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a note
 
 
Day 0: logline
 
Day 1: writing
 
Day 2: writing
 
Day 3: writing
 
Day 4: writing
 
Day 5: writing
 
Day 6: editing.
 
this was a sprint; allow an appropriate latitude when reading
 
but the gist is there.
 
and a hallmark kiss.



EXT. LANTERN PEAK - NIGHT

A wide aerial shot of Lantern Peak, WY, a small town divided 
between two valleys. A spattering of lights shine brave 
against the dark and the snow on the ground. 

EXT. LANTERN PEAK - TOWN HALL BUILDING

We see the town hall, its facade adorned with the town's logo 
and sign: “Lantern Peak," with the L resting inside the 
town's rectangular iconic peak.

We hear voices of dissent.

INT. TOWN HALL BUILDING

A modest crowd of Lantern Peak residents and business owners 
sit on chairs facing Donna, the mayor and owner of the local 
Cafe, who tries to quiet the crowd.

The atmosphere is tense, but familiar.

DONNA
I promise, Lantern Peak's Christmas 
is not cancelled. 

In the local crowd, a woman stands.

JENNY
Eleanor just asked me if Santa will 
be able to find us this year.

Everyone chuckles, then another woman stands. It is Emily, a 
barista at the local coffee shop.

EMILY
The Rope 'N Run is in two weeks! 
Where are the lights, the wreaths, 
the presents?

The crowd murmurs assent. Donna raises her hands for silence.

DONNA
(a breath)

The Rope 'N Run will still happen. 
Christmas will still happen. We're 
just going to delay releasing the 
decorations a little longer.

EMILY
Why?
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The crowd agrees. Why? Emily sits down, satisfied.

DONNA
We love Christmas. We do a great 
job of putting it up, but a 
terrible job of taking it down. 

HANK
(in on it)

She's right. We could decorate five 
Rope 'N Runs in the time it took to 
just untangle the lights last year. 

The crowd doesn't disagree. Donna takes her chance.

DONNA
I've decided to use a portion of 
the town's budget to hire a 
professional organizer.

The word "budget" sparks grumbles of doubt, the thought of 
hiring a professional organizer seems silly. Some frown, some 
shake their heads.

CASSIDY
(loudly)

Let her finish. We all want to go 
home, don't we?

ROSIE
Thank you, Cassidy.

DONNA
Every year the decorations go up 
with gusto and down with laziness. 
We can do better, but we can't be 
above asking for help to do it. 

The crowd nods their head, agreeing, if tentatively.

ROSIE
(in on it)

Why not just do it ourselves?

DONNA
Because she can do it better, and 
faster. 

(beat)
And because we've already put down 
a deposit.

In the crowd, people exchange glances, unsure if a deposit 
qualifies as a gross overreach by the mayor, or how much a 
deposit might be. 
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HANK
I don't know about y'all, but I'd 
rather spend money organizing what 
we have than waste money making 
what we have worse by making more 
that we won’t organize.

Everyone, including Donna, tries to understand the logic. 

CASSIDY
(in on it)

So, who did we hire?

Donna holds up a book with a purple cover, "Make Room for 
What Matters," by Juliette Baker. The subtitle: "How to Let 
Go of the Things That Won't Let Go of You."

DONNA
She hasn't said yes, yet, but 
Juliette Baker.

INT. CAROL'S HOUSE - DAY

Open on a door. There's nothing special about it. The camera 
pulls back and we see JULIETTE (30s, entrepreneurial, 
independent, professional organizer) standing with the 
CAROLS, a MOM and her DAUGHTER.

DAUGHTER
(nervous)

Are you ready?

JULIETTE
The more we ask if we're ready, the 
less ready we feel. 

Juliette holds the daughter's shoulders, encouraging.

JULIETTE (CONT'D)
We are ready. You are ready.

The door swings open to reveal a room bursting with 
curiosity. Rocks on shelves, Barbies, a sticker collection, 
and toy dinosaurs mixed with Lego sets along the shelf.

Suddenly, off frame, something shifts, and several plastic 
tins spill more curiosity onto the floor. 

JULIETTE (CONT'D)
Oh, wow! You have a lot of hobbies! 
Rocks, Barbies, Legos, space... Are 
those dinosaurs?
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The daughter pulls close the door, embarrassed.

MOTHER
We joke her hobby changes by the 
hour.

FATHER (O.S.)
It's not a joke!

(he appears, smiling)
You got this. This lesson will be 
good for all of us.

Juliette opens the door. A long day is ahead of them.

JULIETTE
Before we start, I want to say 
something. Millions of years of 
evolution gave you that.

DAUGHTER
Gave me what?

JULIETTE
That. Your gut. Your instinct. It's 
our superpower. Women's intuition.

DAUGHTER
Does dad have it?

FATHER
Definitely not.

Juliette holds up two bags. One is clear, the other is 
Christmas themed.

JULIETTE
(holding the Christmas 
bags)

These are for goodbyes, and 
remember, they are good byes. And 
the clear bags are for maybe saying 
goodbye later. This is the first 
step. Trust your gut. And remember, 
you're ready.

FATHER
(holding black bags)

And these are for trash.

EXT. HOUSE - PORCH - DAY

A house without Christmas decorations. In the background the 
skyline of Chicago glints from the setting sun.
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It's later in the day, a shadow from a tree in the front yard 
stretches across the yard. A man is loading a huge amount of 
Christmas themed bags and black trash bags into a box truck. 
The truck is branded for Juliette's professional organizing 
company (Making Room for What Matters)

MOTHER
Wow, this was more than even we 
thought.

FATHER
How many of those are yours?

MOTHER
And yours! Look at how clean the 
garage is.

DAUGHTER
What happens to all my... What 
happens to everything?

JULIETTE
(leaning down)

Well, what month is it?

DAUGHTER
December!

JULIETTE
That means...

DAUGHTER
Christmas! How many days are left?

MOTHER
Santa comes in twelve days.

FATHER
Twelve?! We've got to get those 
lights up!

JULIETTE
Your barbie dolls, they made you 
really happy for a really long 
time. I think there's someone out 
there, maybe she looks just like 
you, who will also be really happy 
to have them. The same for your 
dinosaurs and super impressive 
stuffy collection.

DAUGHTER
(smiling)

Really?
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JULIETTE
Yeah. Really.

DAUGHTER
(dashing inside)

Mom, I'm going to see if there's 
more!

JULIETTE
(handing bags to mom)

You might need these! Give my 
office a call and we can also come 
by and pick up more, if you'd like 
us to. And before I forget, here's 
a signed copy of my book. Remember, 
you're ready.

MOTHER
Thanks so much. Merry Christmas.

FATHER
(heading inside)

Merry Christmas. Twelve days! I 
can't believe it.

JULIETTE
Merry Christmas!

INT. JULIETTE'S HOUSE - CLOSET - NIGHT

Juliette stands in her pristine walk-in closet, surrounded by 
color-coded shelves of clothes, shoes, and accessories. A 
half-empty glass of wine sits on a small table nearby, next 
to a book.

Juliette glances at the book, running her hand over the cover 
while on the way to the wine glass. "You're Ready: A Guide to 
Letting Go of the Things That Won't Let Go of You."

Her phone buzzes. She answers it within one ring.

JULIETTE
If this is about adding another 
testimonial, I won't invite you to 
the holiday party.

STEVE (O.S.)
We don't have a holiday party.

JULIETTE
Are you sure?

Juliette laughs at the joke.
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STEVE
The Carols left a fantastic review. 
Absolutely fantastic. It's not just 
any testimonial, I think it might 
deserve a spot on our home page.

JULIETTE
Okay, let's hear it.

STEVE
Our daughter’s old toys are now new 
treasures for another child. 
Juliette didn’t just organize our 
home, she helped us rediscover its 
heart.

JULIETTE
Steve! That's so sweet. Maybe 
you're right. Put it on the 
homepage. I have never seen a kid 
so interested in so many things. 
Rocks, dinosaurs, legos, we even 
found a few wind-chimes hiding 
under the bed.

STEVE
Well, you don't have kids... yet?

JULIETTE
I'm not sure I can afford them! 
Kids have more expensive hobbies 
than I do.

STEVE
I don't know, it's been a great 
year...

JULIETTE
It really has. It really has. 
You've done a lot to help. It's 
been so busy, I might go into 
hibernation.

Juliette leans against a closet wall, the busy year hitting 
her all at once.

STEVE
That sounds lovely, but I might 
have something that gets you 
outside again.

JULIETTE
(standing straight
Oh?
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STEVE
It's been a great year. Should we 
call it a wrap? Or...

JULIETTE
Spit it out, Steve.

STEVE
A new request. This one is 
different. It's your biggest yet. 
Maybe your biggest yet.

JULIETTE
Color me intrigued.

STEVE
There is a catch. Two, actually. It 
will run you right up until 
Christmas.

JULIETTE
They won't reschedule?

STEVE
I asked. They said no.

JULIETTE
Why not?

STEVE
They need help organizing their 
Christmas decorations for a 
festival, and it's in nine days. 

JULIETTE
Nine days! Who is "they?"

STEVE
Lantern Peak, Wyoming. It's an 
entire town.

Juliette grabs her laptop from a shelf and opens it, typing.

JULIETTE
An entire town! Lantern Peak? 
Population three thousand and 
fourteen.

Juliette scrolls a bit more on her laptop, then closes it.

JULIETTE (CONT'D)
You're telling me an entire town 
might not have Christmas without 
me?
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STEVE
And another thing.

JULIETTE
What's that?

STEVE
They said they'd only explain in 
person, but that it's important 
organizing job for someone.

JULIETTE
Color me intrigued.

STEVE
There's a flight tomorrow morning 
they're willing to pay for. If 
you're up for it.

Juliette puts the phone on speaker mode, sets it on the table 
next to her book, and takes a sip of her wine, mulling over 
the idea.

JULIETTE
An entire town's Christmas, resting 
on my organizational prowess. 
That's kind of crazy.

STEVE
But?

JULIETTE
How could I say no? I'm ready for 
it. Send me the ticket, I'll start 
packing. What a crazy year.

The camera tilts to her book on the table, "You're Ready, A 
Guide to Letting Go of the Things That Won't Let Go of You."

INT. THE MUGSHOT CAFE - DINER - MORNING

Match cut on the book. The camera tilts to reveal the 
interior of The Mugshot Cafe, a perfect small town diner. 

Against one wall rests a rack of mugs with pictures of people 
printed against them. (Not literal mugshots.)

There is a spattering of customers, each sitting upon a 
series of stools that circle the middle in the shape of a U. 
It is snowing outside. DONNA (mid 40s, resilient, strong, 
blunt) sets down Juliette's book. Around her sit CASSIDY 
(40s, male, practical), HANK (Rosie's husband, 70s), and 
ROSIE (Hank's wife, 70s).
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DONNA
She actually said yes? Juliette 
Baker is coming to Lantern Peak?

CASSIDY
(fiddling with his mug)

Flies into Cheyenne, arrives this 
afternoon.

ROSIE
(sipping coffee)

I knew it!

CASSIDY
Do we really think this will help? 
I can't help but feel we're going 
behind his back. David and I been 
friends since school.

DONNA
We talked about this. It's been 
three years.

CASSIDY
Some people never move on, Donna. 
Maybe some people never can. Maybe 
he doesn't want to.

ROSIE
I miss Sara.

CASSIDY
We all do, but you're right, we 
decided.

The four ringleaders sip their coffee. It's heavy 
conversation for the morning. Cassidy adds a splash of cream, 
not knowing what else to do.

HANK
It's not the moving on, its her 
decorations. He's not even giving 
himself a chance to move on.

CASSIDY
Sure, sure.

HANK
It's not right, leaving them up. 
It's not good for him. Lord knows 
he has plenty. Sara would have made 
every day Christmas, if she could 
have.

(MORE)
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HANK (CONT'D)
And the world would have been 
better for it, but that's not how 
the world works. Things happen, 
like falling off a ladder.

DONNA
Like Cassidy said, what's happening 
is what we wanted to happen. No use 
getting cold feet now.

Donna rallies the troops.

DONNA (CONT'D)
We've got Juliette Baker coming. 
Who wants to make a mess?

ROSIE
(smiling at Hank)

I know just the person. We'll go 
after breakfast.

Suddenly the door opens, and DAVID (early 40s, handsome and 
handy) walks in. He shakes off the snow. All four of the 
conspirators try to be relaxed, but except for Donna, they 
are awful actors.

DAVID
Morning, y'all!

DONNA
(going to get coffee)

Good morning, David. Your usual?

DONNA scribbles on a notepad and walks to the kitchen.

DAVID
You got it.

David sits next to the conspirators. It's a little awkward, 
no one is good at changing the topic.

DAVID (CONT'D)
Why's everyone so stiff? Everything 
okay?

CASSIDY
Stiff! We were just talking about 
the Rope 'n Run, and then our backs 
started talking us out of it. You 
ready for it?



12.

DAVID
Got the ropes waxed and ready, the 
church is wrapping the presents 
this afternoon.

DAVID mimics throwing a rope like a lasso.

DAVID (CONT'D)
Fifty feet of snow between them and 
the presents. Fifty feet of snow 
and our ropes. We might lose a few 
kids in the snow.

CASSIDY
That's why we do a headcount.

Everyone laughs. It's the moment diners are built for.

HANK
Some of those kids look big this 
year. I'm not sure I'm strong 
enough to pull them down. And once 
they get eye on those presents, 
oomph, those legs start pumping.

ROSIE
You're just growing up small. Say, 
Hank, didn't you have a question 
for David?

HANK
I did?

ROSIE
The truck. It sounded rough this 
morning, real rough. Ran rough too, 
I could feel it in my hips, oh boy!

CASSIDY
(getting it)

Heard her coughing as you pulled 
in.

HANK
(getting it)

That's right. David, you mind 
taking a look see?

Donna is back, and pouring a coffee for David.

DAVID
(holding his coffee)

Uh. Thanks, Donna. Rough?
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ROSIE
(grabbing DAVID's arm)

Of course he can, he'll be back 
before the food's ready.

DAVID
(standing)

That's right, where'd you park, 
Hank?

David and Hank leave the diner. They both bring their coffees 
with them.

DONNA
What's going on, Rosie?

ROSIE
I just had an idea, Donna. You live 
next to David.

DONNA
(nodding)

I've been waking up to those 
decorations for three years.

ROSIE
And Juliette is going to need a 
place to stay. And you've got that 
guest room.

DONNA
(smiling)

I do. How did we not think about 
this?

ROSIE
We didn't think she would come.

CASSIDY
She already booked at the motel.

ROSIE
So, tell her it's full, on account 
of everyone coming into town for 
the parade.

CASSIDY
My stomach doesn't sit well with 
all this subterfuge, but I will 
have more bacon.

ROSIE
Hush, it's a white lie, as white as 
the snow.
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DONNA
She can stay with me for free. The 
sooner she meets David, the better. 
I'll call Anne at the motel and let 
her know. Agreed?

CASSIDY
Agreed.

ROSIE
Agreed.

Establishing shot of a winding road cutting through a snowy 
and mountainous vista. Juliette's rental car finds it way 
through the the turns and twists of the road. There is a 
light dusting of snow.

INT. RENTAL CAR - DAY

Juliette is humming to Christmas music, Mariah Carey's All I 
Want for Christmas, and tapping the steering wheel. Her phone 
rings. She answers it on the car's display dash.

JULIETTE
I'm almost there, Steve. You should 
see it here, it's gorgeous. 
Mountains instead of skyscrapers, 
trees instead of people. And, 
what's that, do you hear that?

STEVE (O.S.)
I hear... Is that Mariah Carey?

Juliette quickly turns down the volume on her radio, then 
rolls down the windows a little.

JULIETTE
No, this. Do you hear that?

STEVE
I, uh, I don't hear thing. Wind?

JULIETTE
No horns? No yelling? No planes? No 
sirens? Isn't it wonderful?

STEVE
So, I just texted you a new 
address. Apparently the motel has a 
sudden repair, so you've lost your 
room,  but they found a bed and 
breakfast for you to stay at 
instead.
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JULIETTE
Got it, thanks.

STEVE
Okay, great. I'll be here if you 
need me. Remember, there's more to 
the job then they said, something 
about having to talk in person.

JULIETTE
I remember.

STEVE
And we're allowed to cancel.

JULIETTE
(taking in the scenery)

I can't imagine that happening.

EXT. MOUNTAINS - DAY

Cut to Juliette's car, further down the road. She drives past 
a sign for Lantern Peak, 10 miles away, and turns up the 
volume for Mariah Carey's song.

INT. SCHOOL - STORAGE ROOM HALLWAY - DAY

Hank and Rosie take a deep breath. In front of them is a 
double sided door. They look at each other, nod, and open the 
door.

INT. SCHOOL - DECORATION STORAGE ROOM - DAY

Inside are shelves and shelves filled with boxes and boxes of 
Christmas decorations. It's not clean, but it is definitely 
not messy. Everything is mostly labelled, and only a few of 
the boxes have string lights that overflow their lids.

Against one wall rest oversized candy canes and ornaments, a 
few inflatables, a dozen differently sized presents, and 
other sundry Christmas decorations.

ROSIE
We're about to cross the Rubicon.

HANK
There's no one else I'd rather 
cross it with.

ROSIE
I don't even know where to start.
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HANK
What if she says no? The town won't 
have a Christmas.

ROSIE
Christmas decorations don't make 
the Christmas, but they do help. 
Didn't you read her book? I don't 
think there's a mess Juliette Baker 
wouldn't help organize.

HANK
I'm up for that challenge.

Hank walks up to a shelf, grabs a box, lifts it, and drops it 
on the floor. Inside many things rattle.

ROSIE
Don't break anything!

Hank picks another box, opens it, and pulls out a bunch of 
tinsel. It glitters.

ROSIE (CONT'D)
That's too messy. She's here to 
organize, not clean.

Hank puts the tinsel back, and tries another box. It holds a 
bunch or ornaments. This box he picks up and then hides 
behind one of the oversized candy-canes. Behind him, Rosie 
has started shuffling decorations around, trying to make a 
mess of everything.

EXT. LANTERN PEAK - DAY

Juliette’s rental car rolls through the small but bustling 
town of Lantern Peak. The crisp air and the buzz of people 
suggest the Christmas season, but something is missing.

She slows as she passes the town park. A tall fir tree stands 
proud, but bare of any Christmas decorations.

Her eyes flick to the storefronts: the Mugshot Cafe, a 
hardware store, cozy restaurants. She notices a sign for 
Lantern Coffee, and pulls into a parking spot. 

Stepping out of the car, Juliette smiles, taking in the fresh 
mountain air. Outside the cafe, there is a fold-out sign 
challenging pedestrians:

"Espresso your knowledge: What was the first jingle performed 
in space?"
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Juliette sees the sign and enters the cafe. 

INT. LANTERN COFFEE - DAY 

Juliette walks into a coffee shop. It's busy. Behind her are 
signs for the Rope 'N Run and other town events. She yawns 
and approaches the counter, where Emily (20s, friendly, 
competent) works as a barista

JULIETTE
One hot latte please.

EMILY
Would you like to make it a 
Christmas Latte? We add peppermint. 
It's delicious.

JULIETTE
Sure!

EMILY
That'll be five dollars, unless you 
can answer our trivia question.

JULIETTE
The first jingle in space?

Juliette shrugs helplessly, She doesn't know the answer. 

EMILY
(quietly)

Jingle Bells! December, 1965.

JULIETTE
Really?

EMILY
Really. May I have a name?

Emily grabs a coffee cup and a sharpie.

JULIETTE
Juliette, or Julie.

EMILY
(realizing)

Baker? Juliette Baker?

Emily pulls out a copy of Juliette's book,

which is dog-eared, well-used, and well loved. Colored 
bookmarks stick out from the pages.
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She holds out a copy of the book while behind her, a few of 
the other customers are now listening to their conversation.

EMILY (CONT'D)
Would you?

JULIETTE
Of course! Wow, this is well used.

EMILY
Yeah. We've kept a copy around ever 
since—Uhm.

JULIETTE
Ever since what?

EMILY
(recovering)

Ever since we heard about you. 
You're very popular here.

JULIETTE
Oh, that's great.

EMILY
Okay, I'll get that Christmas Latte 
started for you. On the house. 
Welcome to Lantern Peak!

JULIETTE
(grabbing the wallet)

No, I insist.

EMILY
No, I insist. You've got to get 
ahead of that jet lag, all the way 
from the city.

Juliette looks around, a little mystified by the reaction, 
while all the customers very quickly go about minding their 
own business.

INT. JULIETTE'S CAR - DAY

Juliette is following her phone's navigation to her bed and 
breakfast, which turns out to be a lovely American Craftsman 
style home. She parks in the driveway.
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EXT. DONNA'S YARD - DAY

It's later in the afternoon. Juliette exits the car, Latte in 
hand, and sees DAVID'S HOUSE, about sixty feet away. An old 
but clean truck runs in the driveway with no one in it.

It is DAVID'S HOUSE, and it is almost smothered in Christmas 
decorations. She walks closer to it to take a look, leaving 
clean footprints in the snow.

The trees have lights. The house has lights. The porch has 
lights. The bushes in the yard have lights. Ornaments hang 
from the gutters and trees. Wreaths, some real and some fake, 
are hung from every window.

Small reindeer sculptures, tiny candy canes, and other 
decorations litter the yard. It's not a hoarder's house, but 
it looks like a house built for one purpose: Christmas.

DONNA (O.S.)
Juliette? Juliette Baker?

Donna has opened her front door, she sees Juliette, closes 
the door, and comes down the steps. Juliette turns away from 
the house and walks to Donna. They shake hands.

DONNA (CONT'D)
I thought that was you! My name is 
Donna, Donna Sholtz. I'm a big fan 
of your book.

JULIETTE
Hi, Donna. It's great to meet you. 
You have a lovely place. My 
assistant and I didn't see any bed 
and breakfasts here while we were 
searching for a place for me to 
stay...

DONNA
Yes, well. It's not a bed and 
breakfast, but I heard the motel 
kicked you out.

JULIETTE
(impressed, confused)

Oh? You heard?

DONNA
Small town. Anyway, between you and 
me, you've been upgraded. I sleep 
on the first floor, so you can have 
the second floor all to yourself, 
while you're here.
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JULIETTE
Oh, I'm sure I don't need all that 
space. I'm only here a few days.

DONNA
Beside, who wouldn't want to be the 
host to a celebrity.

JULIETTE
I didn't bring much.

Juliette opens the trunk of her car. On her way, she again 
sees David's house.

JULIETTE (CONT'D)
I'm not sure that house can take 
the weight of even one more 
ornament.

DONNA walks to Juliette's side and grabs one of Juliette's 
two suitcases.

DONNA
That's David's place, he's the 
local handyman. Actually, he 
inspired us to reach out to you.

Just then, the door to David's house opens. Out steps David, 
looking practical, rugged, and handsome. He holds a toolbox 
and wears a handy man's tool belt. He notices Juliette's 
gawking, pauses, then lifts his tool box into the bed of the 
truck.

DONNA (CONT'D)
It's a Christmas miracle. That's 
David.

David wipes his hand, tosses the rag into his truck bed, and 
walks toward them.

JULIETTE
Oh, he's coming this way.

David approaches Juliette. He looks back at his house, his 
brow furrowing for a moment, before a self-conscious but 
endearing smile covers up any emotion.

DAVID
It's a lot, I know.

JULIETTE
It's very... festive.
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DAVID
Festive. That's a polite way of 
saying too much. Don't worry, 
you're not the first, and you won't 
be the last.

David finishes his sentence with a glance at Donna.

DONNA
(delicate)

David's decorations mean a lot to 
him. To all of us here.

DAVID
I'll get around to taking them down 
sometime.

JULIETTE
Taking them down? It's Christmas! 
Why would you?

DAVID
Here, let me help you with those 
bags. No need to freeze ourselves.

David picks up the second suitcase and they all walk toward 
Donna's door, Donna helping with the first one. 

INT. DONNA'S HOUSE - ENTRYWAY

They stomp off the snow and step into the warm inviting 
entryway. There is a soft glow of Christmas lights emanating 
from another room. In the hallway hangs an advent calendar, 
counting down the days. 

DONNA
Welcome to Donna's bed and 
breakfast.

David removes his shoes and takes both suitcases up the 
stairs. It's obvious he knows the house. 

JULIETTE
Are you sure? I'm happy to find 
another motel in town.

DONNA
There's only one. 

JULIETTE
(looking around)

Your place is wonderful. It looks 
as warm as it feels!
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David comes back down the stairs.

DAVID
(reappearing)

Donna, mind telling me whose bags I 
just lugged upstairs?
 

DONNA
Oh! David, please meet Juliette 
Baker. Juliette, this is my 
neighbor and town handyman, David. 
Juliette is staying with me for a 
few days. 

(beat)

David and Juliette shake hands, his bare and hers still 
gloved. She realizes, laughs awkwardly, takes off her gloves 
and they shake hands again. 

DAVID
What brings you to Lantern Peak? 
Family? 

(looks toward Donna)
We don't have any Bakers here.

JULIETTE
Work. Lantern Peak asked me to come 
and "save Christmas." 

DAVID
(nonplussed)

Sounds heavy. 

David looks toward Donna. David looks at Donna. The plan is 
moving fast, and she scrambles to keep up.. 

She's worried David will wonder why Juliette is not at the 
motel.

DONNA
Juliette is a practically a 
celebrity. She's here to help 
organize the town's Christmas 
decorations. Some kids made a mess 
of it a few days ago.

JULIETTE
Celebrity is very generous.

DAVID
Which kids? No, don't tell me, it 
was Bennet and Harrison.
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DONNA
They did us a favor. I mean, half 
the lights don't work. And every 
year it all gets put back twice as 
messy as the year before.

DAVID
I bet it was them two.

DONNA
We think someone left the door 
unlocked. I was there last week, 
and it was fine, messy but fine. I 
remember locking the door, but 
maybe I didn't.

DAVID
I'd like to think no one around 
here would mess up Christmas.

(beat)
I'd like to think that.

JULIETTE
(mostly to herself)

That explains why the town felt 
so... bare.

Donna nods, this is the part of their plan the whole town 
needed to know about it—delaying the Christmas decorations.

DONNA
Juliette is here to save Lantern 
Peak's Christmas! If we don't get 
those decorations sorted, it'll be 
the saddest Rope 'N Run in decades. 

JULIETTE
Rope and Run?

DAVID
(gesticulating)

It's our most fun tradition. So big 
we name the whole festival after 
it. Twenty kids. A snowy field. A 
tree with presents so close, yet so 
far...

DONNA
...And five adults, all quite 
capable at throwing rope, standing 
in their way.

JULIETTE
You... lasso kids?
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DAVID
Just the lucky ones! They all get 
presents. 

ULIETTE
Don't the kids get hurt?

DAVID
Not nearly as much as our 
shoulders. Donna beat me last year, 
she roped six to my four.

DONNA
What he's not saying is that his 
four were bigger than my six 
combined!

DAVID
Is that why you're taking a break 
this year?

JULIETTE
We have nothing like this in 
Chicago. I have to see it!

DAVID
You're in luck, it's in three days. 
Unless you're leaving as fast as 
you arrived?

JULIETTE
No, my flight back is in five days.

DONNA
Don't worry, you won't miss it. We 
can't have it without you. It's 
part of the Christmas festival...

JULIETTE
(getting it)

And the festival will need 
decorations...

DAVID
...which are now in a mess. 

JULIETTE
Not for long.

DAVID
(to Donna)

Forgive me for asking, but why not 
get some people together and do it?

(MORE)
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DAVID (CONT'D)
Cassidy and I would be happy to 
help. I'm headed that way now.

DONNA
Juliette doesn't just clean messes, 
she organizes them. It gets put 
back worse every year.

David shrugs.

DONNA (CONT'D)
David, aren't you going to the 
school tomorrow? Maybe you can give 
Juliette a ride. She doesn't know 
the area.

JULIETTE
Oh, I can use my phone.

(Donna hushes her)

DAVID
(unsure)

Well, I do need to check the heater 
before the break ends. The sled 
runners came undone during the 
school play, and there are rumors 
of a leaky pipe somewhere.

David pauses, then pulls out a small notebook.

DAVID (CONT'D)
And for today there's a snowplow 
that won't start, a tire swing that 
needs tightening before it spills 
someone into the snow, and Cassidy 
needs a pair of hands with his 
fence.

(flipping a page)
And I should make sure the 
basketball nets still work. Just 
another day in Lantern Peak.

DONNA
Off the clock, I'm sure.

JULIETTE
(impressed)

I don't want to interrupt, I have a 
rental, I'm sure the school can't 
be hard to find.
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DONNA
Please, David is already headed 
that way tomorrow, and I'm sure 
checking the basketball nets will 
take him all day.

DAVID
(agreeing)

Lantern Peak might have small 
numbers, but we're big. It's two 
valleys. My truck's old, but I 
promise the heat works.

JULIETTE
I insist. I'm here for work, and I 
should learn my way around.

DAVID
(looking outside at the 
weather)

It's easy enough if you know which 
roads get plowed. 

JULIETTE
I may be from the big city, but 
it's a big city that still gets 
snow. 

DAVID
(putting on shoes)

Our snow's different.
(leaving)

See you tomorrow, Miss. Baker. I'm 
right next door. If you get stuck, 
you know where to find me.

EXT. DONNA'S YARD - DAY

David walks down the porch steps, pausing to look behind him, 
before continuing through Donna's yard, his own, and finally 
up to his truck. 

INT. DAVID'S TRUCK - DAY

David turns on the ignition, but sits. His gaze drifts from 
gutters lined with christmas lights to railings entwined with 
garland to the wreaths on every window to the small reindeer 
that populate his hard.

It settles on a tree, upon which many wood ornaments are 
hanging. Some are discolored by the sun. His brow furrows, as 
if seeing them in a new light. 
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He shakes his head, snapping himself back to the present, and 
shifts the truck into reverse.

INT. DONNA'S HOUSE - LIVING ROOM - DAY

Juliette and Donna sit in the living room. Juliette is 
comfortable. It is the kind of home you want to wake up in on 
Christmas morning.

JULIETTE
It must be pretty handy having a 
handyman next door, and David seems 
so nice.

DONNA
(smiling)

Lantern Peak is a small town, he's 
next door to everyone.

JULIETTE
Your place is wonderful. I'm not 
here to help you, that's for sure.

DONNA
In two weeks it's about to look a 
lot different. My nephews love to 
visit me for the holidays. 

(she shrugs)
I'm sure it's for the local ski 
resort and not me. 

JULIETTE
I'm sure it's both!

DONNA
Let me show you to your room.

JULIETTE
Please!

INT. DONNA'S HOUSE - GUEST ROOM - DAY

Donna opens the door into her guest room, outside which David 
has set the two suitcases. It's a bit sparse, but otherwise 
inviting and clean. A window overlooks the yard and David's 
house.

Juliette and Donna bring in the suitcases, which get flopped 
on the bed, ready to unpack. Juliette doesn't hesitate. She 
unzips one. Inside it is meticulous. Donna is impressed.
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DONNA
Wow. If I packed my suitcases like 
that, I'd just live out of them.

JULIETTE
Sometimes it feels like I do.

Donna walks to the door to leave the room, and stops.

DONNA
Once you're unpacked, come on 
downstairs. I have Christmas 
cookies, milk, coffee, and reheat a 
lasagna, if you'd like. Are you a 
vegetarian?

JULIETTE
No, not yet at least.

DONNA
Good, it's more meat than pasta.

JULIETTE
I won't say no!

DONNA
Great, come down whenever you're 
ready.

Juliette unzips a suitcase packed with her Christmas and 
clear cleaning bags.

INT. SCHOOL - DECORATION STORAGE ROOM - DUSK

Hank and Rosie stand in the middle of the storage room, now 
decidedly more cluttered. They've accomplished their goal, 
but it came at a cost. Rosie's hair is awry, and Hank has 
unbuttoned the top of his shirt.

HANK
Rubicon crossed.

ROSIE
I'll say. I'll call and let Donna 
know it's ready.

HANK
Rosie.

ROSIE
Hank?
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HANK
How are we going to get out of 
here?

Hank and Rosie’s efforts have turned the room into a maze of 
toppled boxes and decorations, unfortunately that includes 
leaving them an unnavigable path to the door.

INT. DONNA'S HOUSE - LIVING ROOM - NIGHT

It's late. Donna has set a simple table with two plates 
filled with lasagna and salad. The room is warm, inviting, 
and features a mantle with Christmas ornaments on it. She is 
on the phone with Rosie, but Rosie's voice is indistinct.

DONNA
But not too messy?

Juliette appears, knocking softly at the entrance way. Donna 
looks up and smiles, and gestures for Juliette to sit.

DONNA (CONT'D)
That's great, yes. Good work. Yes, 
she's here right now. Okay, good-
night, Rosie.

JULIETTE
Did I hear the word "mess?"

DONNA
That was my friend, Rosie. She's at 
the the school storage, said a good 
night's rest is in order.

JULIETTE
(taking a seat)

That bad?

DONNA
That bad. You've got your work cut 
out for you.

Donna grabs the bottle of wine and pours it in the two 
glasses.

JULIETTE
(laughing)

What about the milk?

DONNA
Turns out I haven't bought any for 
Santa yet.
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JULIETTE
(taking the glass)

Thank you so much. This looks 
wonderful. I was planning to go 
downtown to find a place to eat.

DONNA
Downtown has some good places. I 
run one of them, the Mugshot Cafe. 
There's a good chance you and David 
stop by tomorrow morning on the way 
to the school.

Juliette smiles, pleasantly surprised at meeting another 
business owner.

JULIETTE
The Mugshot. That's memorable.

DONNA
David's a regular. His usual order 
is coffee, no cream, but refilled 
two and a half times, three eggs, 
sunny side up on wheat toast, side 
of hash. Clean eater.

Juliette laughs, sips her wine, and eats some lasagna.

JULIETTE
This is delicious! You must send me 
the recipe.

DONNA
Lasagna is one dish where 
improvising pays off. Meat, cheese, 
pasta, as long as you have some of 
each, it tends to work out.

JULIETTE
I've never had a 'usual' anywhere.

DONNA
People love having one, we should 
put it on the menu.

JULIETTE
Make mine this lasagna!

DONNA
Speaking of David, he's part of the 
reason we wanted you to come.
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Donna takes a sip of wine. She stands up and walks over to a 
mantle, grabbing a beautiful but delicate wooden ornament, 
which has a small picture inside of it.

She gives it to Juliette, who turns it over in her hand. She 
looks closely at the picture, it is of Donna, David, and a 
woman she doesn't know (Sara.)

DONNA (CONT'D)
That's Sara.

JULIETTE
His wife?

DONNA
She made one for each house on the 
street. She loved Christmas, her 
heart was bigger than Santa's 
belly.

Donna half laughs at the silly joke before taking another sip 
of wine. Juliette sets down the ornament.

JULIETTE
Loved...

DONNA
(nodding)

She fell while putting up 
ornaments, three years ago.

Juliette covers her mouth, aghast at the thought.

DONNA (CONT'D)
He hasn't taken down any since, or 
put away any of the boxes. His 
house looks just like it did last 
year, and the year before that, and 
the year before that.

JULIETTE
Oh, no. That's awful.

EXT. RANDOM PORCH - NIGHT - CONTINUOUS

We hear Donna speak as we see David on a porch, standing on a 
ladder, tightening up the bolts on a porch swing, surrounded 
by Christmas decorations and lights that are lit up.

DONNA (O.S.)
He takes care of everyone but 
himself. He's been holding onto a 
lot.
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INT. DONNA'S HOUSE - LIVING ROOM - CONTINUOUS

Donna gestures to Juliette sitting in the chair.

JULIETTE
And he need helps letting go. He 
doesn't strike me as a man that 
ever needs help.

DONNA
He's like every man around here, 
they can only be helped if they 
don't know it's happening.

Donna and Juliette share a small laugh. Juliette picks up the 
ornament again.

JULIETTE
I'm here to save Lantern Peak's 
Christmas, but also David's?

Donna considers the exaggeration, shrugs, and nods. Juliette 
got it close enough.

DONNA
No pressure, right?

INT. DONNA'S HOUSE - GUEST ROOM - NIGHT

Juliette sits on the bed. She hears a truck, and peeks 
through the window. It's David. Work kept him until dark. He 
grabs his toolbox and walks into his house, decorated for 
Christmas, but without any lights on.

She leans back, thinking.

FADE TO BLACK.

 

FADE FROM BLACK.

EXT. DONNA'S YARD - MORNING

Establishing shot of the morning. Snow has fallen, but it's a 
clean, crisp, new day.
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INT. DONNA'S HOUSE - GUEST ROOM - MORNING

Juliette wakes to the sound of a truck starting. She peeks 
outside the window and sees David walking back inside his 
house. Downstairs she can hear Donna getting ready to start 
the day.

She leaves the bed, grabs a neat stack of clothes and walks 
to the shower. She retraces her steps, tosses the first stack 
of clothes and grabs another.

INT. DONNA'S HOUSE - KITCHEN

Donna is making coffee. She hears Juliette shower, and grabs 
a piece of paper and pen. 

INT. DONNA'S HOUSE - HALLWAY

Juliette is coming down the stairs. She sees Donna putting on 
a jacket and shoes. 

DONNA
Good morning! How did you sleep? I 
hope you had enough blankets. 

JULIETTE
It was great, really. I even 
overslept. I'm not sure when the 
last time was I didn't hear sirens 
and horns in my dreams.

DONNA
I made some coffee, it's in the 
kitchen. I'm on my way to work, to 
make a lot more cofefe.

JULIETTE
Oh, I hope I didn't keep you from 
any customers. 

DONNA
Don't you worry, I run the place, 
which means I've got help. 

JULIETTE
Maybe one day I'll have more help, 
more than Steve, my assistant. 

DONNA
Well, you've got David's help 
still, if you want it.

(MORE)
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DONNA (CONT'D)
You'll see him at the school. It's 
not too late to ask for a ride.

JULIETTE
I really don't want to trouble him. 

DONNA
(handing her two keys and 
her piece of paper)

Here's a key to the house. Here's a 
key to the school. And here's the 
address and the room number for the 
Christmas storage room. Bring a 
jacket and gloves. David wasn't 
joking about the heater. 

JULIETTE
(looking at the paper)

I'm sure I'll be fine. 

Juliette puts the paper in her pocket. Donna reaches forward 
and grabs Juliette's hand in her own. 

DONNA
I'm so happy you're here, Juliette. 
Lantern Peak needs you. David needs 
you. 

Donna opens the door. It's snowing, enough to give Juliette 
pause about her decision to drive.

DONNA (CONT'D)
I'll stop by with lunch!

INT. DONNA'S HOUSE - KITCHEN

Juliette pours herself a cup of coffee, and again looks at 
the map. It's a twenty-five minute drive, but doesn't have 
many turns. 

EXT. DONNA'S YARD - MORNING

Juliette is in her rental car. She makes sure the heated 
seats are on. The map is riding shotgun, but she has the 
route in her GPS also.

She reverses, a tire taking a moment to catch traction. 
Sleigh Ride by The Ronettes starts to play.

Outside her window she sees that David's truck hasn't left 
his driveway yet.
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EXT. LANTERN PEAK - RURAL ROAD

We see Juliette driving through the pristine and beautiful 
valley vista of Lantern Peak. She is in an undefeatable good 
mood.

Dean Martin's, "Let it Snow," is playing. 

The sun catches the peaks of the mountains. It's gorgeous.

She drives past a field, idyllic, where a barn's red paint 
shines like a new sunrise in the morning. A herd of deer 
scamper, kicking up snow. 

Juliette can't help but be distracted. 

Her car veers. It catches a drift. She's stuck.

JULIETTE
Oh! No, no, no. 

Her wheels spin helplessly. Her car settles deeper into the 
snowbank. 

She checks her cell phone. There's only one bar of service, 
and it's not enough. Her call fails.

Outside the deer notice, but pay no attention. 

INT. DAVID'S TRUCK - RURAL ROAD

David is now driving past the pristine meadow. He passes the 
barn, and up ahead, Juliette's car.

He rolls up alongside Juliette, who is outside in the cold 
trying to shovel and place her rental car's car mats beneath 
the tires for traction.

EXT. LANTERN PEAK - RURAL ROAD

JULIETTE
(seeing him)

This town is too small. 

David pulls up. He rolls down the window. It's a standoff, 
with neither of them saying anything.

He shrugs, and begins rolling up the window. Juliette 
relents.

JULIETTE (CONT'D)
Okay!
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DAVID
Okay what?

JULIETTE
Okay, the snow's different!

DAVID 
(a beat)

I don't know about that, but I do 
know it's a pretty barn. 

Juliette rolls her eyes. 

DAVID (CONT'D)
When Cassidy and I finished 
painting it last summer, we hung 
out 'til dark just looking at it.

JULIETTE
It wasn't the barn. It was the 
deer.

DAVID
(looking)

What deer?

JULIETTE
Well, are you going to help?

David nods, he parks the car and is about to open the door 
when Juliette interrupts. 

JULIETTE (CONT'D)
The tow hook's in front. 

David closes the door, and positions his car for the tow 
strap. He gets out and goes to his truck bed toolbox, digging 
around.

He sighs, and uses the rear wheel to climb into the bed of 
his truck, rummaging. Juliette listens to tools clang, until 
finally he lifts a bag and turns it upside down.

DAVID
I don't even remember putting it in 
here.

The tool strap falls out. He tosses it to the ground, where 
Juliette looks at it.

JULIETTE
It's tangled. 
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David climbs down and picks up the strap. He begins 
untangling it, but it's slow going.

JULIETTE (CONT'D)
Let me.

She undoes it in moments, and offers him an end. She attaches 
her end, he his, and then she steps aside to a safe distance.

David gets back into his truck, pulls forward, and Juliette’s 
car lurches free from the snowbank.

He reverses to give the line slack. Juliette unhooks both 
ends, coiling the strap neatly. She sees inside the toolbox, 
it's a mess.

DAVID
Stay out. 

JULIETTE
Some jobs are beyond even me.

DAVID
(closing it)

Let's go to school.

EXT. SCHOOL PARKING LOT - DAY

David's truck pulls into a parking spot near a back entrance, 
followed by Juliette's rental. They exit and both walk to the 
door. 

David unlocks and opens the door. A dark hallway stretches 
inside. He reaches inside to turn on the lights, then holds 
open the door for Juliette. 

INT. SCHOOL - HALLWAY

The hallway stretches forward, filled with lockers and 
posters and scant Christmas decorations.

David finds and opens another door. Juliette watches.

Inside is machinery, the heating and cooling. It's quiet. 
David flips a few switches, hears nothing, then gives the 
machinery a soft whack with his hand. It starts, whirring, 
full of vitality.

JULIETTE
Handyman, I get it. 
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DAVID
(smiling)

Funny thing is, it only works with 
my left.

David closes the door and leads Juliette down the hall.

INT. SCHOOL - STORAGE ROOM HALLWAY - MOMENTS LATER

Before Juliette and David stand the same double-sided door 
that Hank and Rosie stood before earlier. David looks at 
Juliette, who looks back at him.

DAVID
Are you ready?

JULIETTE
I find the more people ask that, 
the less ready they become. Let's 
save Christmas.

David unlocks and pushes open the door, but it's hard going, 
something is blocking it. He tries the other door, which 
opens freely...

We see a close up David and Juliette. David looks shocked, 
with a tinge of anger and disbelief, while Juliette's stunned 
wide-eyes quickly turn to stubborn determination.

INT. SCHOOL - DECORATION STORAGE ROOM - MOMENTS LATER

The room, with rows of shelves in the middle and along one 
wall, is in disarray. It looks like a Christmas battlefield, 
with plush elves, santas, and reindeers laying along the 
floor alongside wreaths, garlands, and piles of boxes, some 
on their side spilling lights and ribbons.

Delicate ornaments litter the floor, but none are broken.

Juliette steps forward. She stops, surveying closer the mess, 
unknown to her, that Rosie and Hank have made. 

JULIETTE
It looks like Santa's workshop 
exploded.

DAVID
Suddenly, I'm glad they hired 
outside help. 
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JULIETTE
I've seen worse.

(beat)
Like your toolbox.

DAVID
Leaving you stranded doesn't sound 
so bad right now.

JULIETTE
(to herself)

Clearing clutter clears the mind, 
you know.

DAVID
Good luck with that. I recommend 
keeping the door shut, it'll heat 
up faster. I'm just down the hall.

David leaves, closing the door. Behind him a wreath that was 
on the door falls, adding one more item to the mess.

Juliette turns, her face determined. She loves her job.

JULIETTE
I'm ready.

EXT. LANTERN PEAK - DOWNTOWN - DAY

Establishing shot of The Mugshot Cafe in downtown Lantern 
Peak, still feeling bare without any Christmas decorations.

INT. THE MUGSHOT CAFE - DINER

At the diner, our ringleaders sit. Cassidy, Hank, and Rosie 
are sipping coffee. Donna arrives with a reuben sandwich for 
Cassidy, and puts two to-go bags on the counter. 

DONNA
(giving Cassidy the 
reuben)

She's there right now. And David's 
there too. 

HANK
I hope we didn't make too much of a 
mess.

ROSIE
I hope we didn't make too little of 
one. Maybe she'll need his help.

(MORE)
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ROSIE (CONT'D)
It might out even better than we 
had hoped. 

Cassidy is devouring the Reuben, but listening. He gives 
Rosie a side-eye as he listens.

DONNA
I was there when they met.

CASSIDY
And?

DONNA
Might have been a spark.

CASSIDY
(disapproving)

Now we're a bunch of cupids? 

DONNA
She's leaving town soon. He knows 
it. She knows it. We know it. I 
think it's nothing.

HANK
All we want is for him to want to 
clean up Sara's stuff. Maybe him 
helping clean up the town's stuff 
isn't the worst idea.

ROSIE
Can we do anything to keep David at 
the school longer?

CASSIDY
Let's not go breaking anything 
else.

DONNA
Cassidy's right. One mess is 
enough. 

CASSIDY
But I think we should check up on 
them.

Donna lifts up the two to-go bags. Cassidy looks at them and 
nods, taking one last bite of the Reuben. 

EXT. SCHOOL PARKING LOT - AFTERNOON

Wide shot of the school. The shadows are longer. It's 
starting to snow again. 
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Cassidy's truck pulls into the parking lot. 

INT. SCHOOL - STAGE

The stage is a part of the gymnasium, and David has a sleigh 
used for a car play on it's side, resting on gym mats. He is 
fixing a stripped bolt with a helix coil. 

INT. SCHOOL - DECORATION STORAGE ROOM - DAY

Juliette is working. The heat works—she no longer has her 
coat and gloves on. 

She has made progress.  The first pass. There piles of 
tangled lights, a clear bag filled with the soft elves and 
reindeers and santas, a clump of greenery and garlands, and a 
growing collection of boxes, waiting in a to-do pile.

She hears a knock on the door.

CASSIDY
(opening the door)

Wow, Hank and Rosie weren't lying. 

JULIETTE
(standing)

Hi.

CASSIDY
(offering a hand)

Hi, I'm Cassidy. You must be 
Juliette. Donna sent me here to 
help you refuel.

JULIETTE
(shaking it)

Your timing is perfect. Hank and 
Rosie?

CASSIDY
(too fast)

Oh, they're the ones that found it 
like this. 

Cassidy walks through, inspecting the mess, putting together 
what it must have looked like before Juliette started 
working. 

CASSIDY (CONT'D)
David's been helping?



42.

JULIETTE
(shakes her head)

He's doing something with the 
lights, I think. Or a sled. Or some 
lockers?

CASSIDY
Always doing something, David. Come 
on, let's go find him.

INT. SCHOOL - HALLWAY

The sound of a basketball hitting the court, punctuated by 
pauses, finds Juliette and Cassidy in the hallway. They turn 
the corner and there is David, juking an invisible player, 
and lining up a three-point shot.

INT. SCHOOL - GYMNASIUM

DAVID
Three, two, one—

He shoots, he scores.

JULIETTE
(clapping)

Nice form, but your release drifted 
left.

DAVID
(turning)

Cassidy, did that ball just go 
through the net?

CASSIDY
I reckon it did. 

JULIETTE
(mimicking)

I reckon you got lucky.

DAVID
I reckon I can do it again.

JULIETTE
I reckon you can't. 

Juliette collects the ball, dribbles it, and then passes it 
to David. It's clear she has played before. 
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CASSIDY
I reckon there's too much reckoning 
happening here.

David lines up at his spot, more tentative than he would care 
to admit. He dribbles.

JULIETTE
(annoyingly)

Watch the drift.

David shoots. We don't leave his face, watching the ball fly 
and THUD, hitting the right of the rim. Juliette was right.

She collects the ball, lines up. 

JULIETTE (CONT'D)
Pay attention, you might learn 
something. 

She sails the ball cleanly through the net. David collects 
the ball and takes a turn. His shot hits the backboard and 
misses. 

JULIETTE (CONT'D)
Your follow-through is a mess! 
Relax your wrists.

David, frustrated, tries again. He sinks a shot. 

DAVID
There we go!

JULIETTE
(taking credit)

I can't wait to tell Donna I 
cleaned up two things today. The 
storage room and your technique. 

DAVID
I can't wait to tell her I saved 
someone from a snowbank today.

JULIETTE
What's that have to do with 
basketball?

David doesn't have an answer. He passes Juliette the ball, a 
little harder. She handles it fine. Cassidy is in the 
background, he just sets down the food.

CASSIDY
BLTS, if you want them. 
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David and Juliette both ignore Cassidy. Who turns and leaves.

DAVID
How about a game of horse?

JULIETTE
A game of santa. Same amount of 
letters in case you were counting. 

DAVID
(annoyed)

If I win?

JULIETTE
You won't. But when I do, you have 
to help me organize. You ready? 

She lines up where David just sank his backboard shot, and 
shoots. The ball bounces off the backboard but misses.

DAVID
Always.

INT. SCHOOL - HALLWAY - CONTINUOUS

Walking away from the sounds of Juliette and David playing, 
Cassidy is leaving the building. There's a THUD.

DAVID (O.S.)
That's 'S!'

CASSIDY
Yeah, no spark there.

EXT. SCHOOL PARKING LOT - DUSK

David and Juliette leave the school together. They both have 
their to-go bags, both uneaten.

DAVID
College ball explains the jump 
shot, and the backseat coaching. 

JULIETTE
(opening her door, 
teasing)

And the winning.

TITLE CARD: "The Next Day."
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EXT. DONNA'S YARD - MORNING

David walks across his yard and Donna's. He walks up the 
steps and reaches to knock on the door. Right as he does so, 
the door opens. It's Juliette, holding a paper bag filled 
with her cleaning bags.

JULIETTE
Good morning. You're a man of your 
word.

DAVID
(nods)

Truck's warm. I'm ready.

They leave the porch and follow the short stroll between the 
two yards. It's apparent once they reach David's, walking 
past a small reindeer and other small Christmas decorations.

EXT. DAVID'S YARD - CONTINUOUS

DAVID
I guess I could have moved the 
truck.

JULIETTE
It's a short walk.

Juliette stops and picks up one of the reindeer. It is worn.

JULIETTE (CONT'D)
Wow, this little guy has seen 
better days.

She turns it over in her hand. David grabs it from her and 
sets it down.

DAVID
I keep meaning to repaint it.

They continue to the truck. Juliette hurries to catch up to 
him, but trips over another reindeer. There is a snap.

David steadies her, then they both look down at the reindeer.

JULIETTE
I'm so sorry!

David picks up the reindeer. A leg dangles uselessly.

DAVID
It's okay, I can fix it.
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Together they walk to the truck, David carrying the reindeer. 
It looks as if he might open Juliette's door for her, but 
instead he sets the reindeer in the bed of the truck 
alongside several stacks of boxes and packing tape.

JULIETTE
I see we're well equipped.

DAVID
You bet.

David gets in the truck. Juliette opens her own door and 
climbs inside with her bag.

INT. DAVID'S TRUCK - MORNING

Their breath fogs the air inside, faint. Both of them put on 
their seatbelts. Juliette puts her hands out to the heaters.

JULIETTE
(clapping once)

I'm excited to have help.

David shifts his truck into reverse.

DAVID
First, coffee.

JULIETTE
(excited)

The Mugshot?

DAVID
Bingo.

JULIETTE
That's great, I can't wait to see 
Donna's place.

DAVID
I go there almost every morning.

Now on the street, David shifts into first gear, then second, 
then third. Juliette turns to look at the landscape, fresh 
snow climbing the mountains as if tucking them into bed.

JULIETTE
It's beautiful. 

David mhmms, then reaches over to turn on the radio.
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RADIO
...chance of snow? There's no 
chance about it, more snow is 
coming! Just in time for tomorrow's 
Rope 'N Run. You know the place...

EXT. LANTERN PEAK - STREET - MORNING

Wide shot, boomed higher, of David driving toward town.

RADIO (O.S.)
...you know the time. And you know 
Greg's famous hot chocolate will be 
there, perfect to pair with Janet's 
larger-than-life gingerbread 
cookies.

INT. DAVID'S TRUCK - MORNING - LATER

Juliette crumples a sandwich wrapper, extends her hand. 
David, mid-BLT, hands her his wrapper. She tucks both into 
the Mugshot Cafe to-go bag.

Together they exit the truck. David goes to the bed of his 
truck to retrieve a stack of boxes and some packing tape.

JULIETTE
That was delicious. Almost as good 
as her lasagna.

David looks at her suddenly.

DAVID
Lasagna? I knew she has been 
holding out!

They both walk towards the rear entrance to the school.

JULIETTE
I'm happy she did, more for me. And 
her cafe is wonderful. It's cozy. 
I'd start my day there every day I 
could.

DAVID
The coffee...

INT. SCHOOL - HALLWAY

David again turns on the heater, and then Juliette and him 
walk to the storage room, chatting.
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JULIETTE
Is perfect! If it were stronger, 
than people wouldn't have an excuse 
to hang out. If it weren't so 
black, then people might wonder why 
it's so weak.

David looks at her, a little confused by the tautology.

JULIETTE (CONT'D)
Donna has brewed the perfect cup of 
diner coffee.

DAVID
I wonder if you had too much.

Juliette opens the door to the storage room.

INT. SCHOOL - STORAGE ROOM HALLWAY 

Juliette has done a lot of work, but a lot still needs to be 
done. David inhales and exhales a big breath.

JULIETTE
You haven't changed your mind about 
helping, have you?

DAVID
I have, but I won't admit it.

JULIETTE
(grinning)

Okay, over here we have our Keep 
pile, divided into types of 
decorations. Then we have our Away, 
and Maybe pile. 

Juliette reaches over a pile of boxes and picks up a small 
fake Christmas tree missing more than half of its needles, 
it's a test for David.

DAVID
Maybe.

Juliette shakes her head.

DAVID (CONT'D)
Away.

Juliette grins, she then finds and picks up a broken 
ornament. 
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JULIETTE
Every mess has a story. Someone 
decided this ornament didn't 
matter, but instead of letting it 
go, they let it break.

She puts it in a trash bag, then picks up a tangle of 
Christmas lights from a large pile of tangled Christmas 
string lights.

JULIETTE (CONT'D)
Untangling lights is like 
untangling a bad relationship. We 
won't know if it was worth the 
effort unless we try do it.

DAVID
Right...

Juliette throws David the tangle of lights she's holding.

JULITTE
Put those hands to work, handyman. 
I'll get started sorting 
everything, and putting it all back 
on the shelf. 

Juliette begins working, nimbly sorting things into piles, 
sometimes merging the piles into one. In no time at all her 
decisiveness has made a difference.

DAVID
You do this for a living, don't 
you?

JULIETTE
And it's clear to me you don't.

DAVID
(looking at the lights 
he's holding)

When I offered to help, I thought 
it'd be more of this, and this, and 
less this.

David pretends to lift something heavy, reach high to grab 
something, and then holds up the lights.

JULIETTE
I'm just as tall as you are, and I 
doubt there's anything here you can 
lift that I can't.

(MORE)
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JULIETTE (CONT'D)
But if untangling is beneath you, 
I'm happy to trade. You can take on 
the rest of the room.

David looks dramatically at the rest of the room, then 
squeezes his fingers, loosening them up.

DAVID
I'm ready.

Juliette smiles, then takes out her phone. She puts on a 
Christmas playlist, starting the MONTAGE. Underneath the Tree 
by Kelly Clarkson starts to play.

... Juliette holds up two old and plastic ornaments, unsure 
of whether to keep them or throw them in the trash.

... David slowly pulls apart a string of lights, but the 
tangle gets worse.

... Exterior shot of parking lot. David carrying bags to his 
truck. It's snowing.

THE MONTAGE PAUSES...

INT. THE MUGSHOT CAFE - DINER - CONTINUOUS

Hank, Rosie, and Donna are talking at the diner.

HANK
I hope we didn't make too big of a 
mess.

ROSIE
We couldn't have planned it better. 
David is actually helping her 
clean? That's wonderful.

HANK
If they're stuck in that room all 
day, they're going to need some 
fuel. I'm speaking from experience.

DONNA
(yelling over her shoulder
Two Reubens to go!

THE MONTAGE RESUMES

... Juliette grabs a box from a messy pile of boxes.

... David untangles some lights, plugs them in, and they all 
work. He is ecstatic.
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... Donna appears holding two to-go bags and two to-go coffee 
cups. She looks into the room, amazed at both the mess and 
the progress.

DONNA (CONT'D)
Brought you food. You two make a 
good team.

DAVID
(dropping some lights)

Promise me they're Reubens.

JULIETTE
(to Donna)

With David's help, I think the town 
will be able to decorate as soon as 
tomorrow.

... David and Juliette eat Reuben sandwiches, silent, 
exhausted, but enjoying the well-earned food.

... Juliette grabs another box from a messy pile of boxes, 
but the pile is smaller.

... David lazily tosses a frayed stocking into the keep.

JULIETTE (CONT'D)
That goes into the away pile.

DAVID
We haven't found many stockings. I 
thought just in case.

JULIETTE
(without looking at him)

'Just in case,' is my number one 
enemy. If you hold onto everything 
old you can never grab anything 
new.

DAVID
(holding the stocking)

Hm.

... David finds an overturned box of plush reindeers, santas, 
and elves. He grabs a reindeer and throws one at Juliette, 
who catches it, and throws it back.

... Another exterior shot of David and Juliette carrying bags 
to his truck; it's getting quite full, and it's snowing.

... Frustrated, David cuts a tangle of lights with a knife. 
Juliette admonishes him.
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JULIETTE
Did you really just do that?

DAVID
There was no saving them.

JULIETTE
There are no shortcuts through a 
mess, David.

... Juliette discovers a wooden tree topper, intricate and 
beautiful.

... Juliette places an ornament in a box, finishing it, and 
then slides it over to David, who tapes it.

EXT. SCHOOL PARKING LOT - DUSK

The montage, and music, ends as we cut to an establishing 
shot showing that the entire day has passed. Shadows are 
longer. The white snow has an orange tint. David's truck is 
full of trash bags, clear and not.

INT. SCHOOL - DECORATION STORAGE ROOM -

Juliette and David stand looking at the room. It's organized, 
labeled, and despite the amount of decorations they took out, 
somehow looks even more full.

David even strung some Christmas lights along the shelves, 
and they are glowing, casting color and cheer in the 
otherwise bland storage room.

DAVID
Wow. I didn't think we could do it 
all in just one day.

JULIETTE
One for you. When you stick to the 
system, the system works.

DAVID
Things you want to keep, things you 
maybe want to keep, things you 
don't want to keep?

JULIETTE
(shakes her head)

Decisiveness, readiness. Trusting 
your gut. We pretend to not know 
what we want to keep, to keep from 
actually doing anything. 

(MORE)
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JULIETTE (CONT'D)
(beat)

You've got to say "I'm ready."

DAVID
You don't have to-do lists, do you? 
You just have done lists.

Juliette laughs. David edges over to a few leftover bags in 
the away pile. He reaches inside, grabs a handful of tinsel, 
and throws it at Juliette.

DAVID (CONT'D)
No left drift there.

JULIETTE
David! We just—

Juliette's protests are interrupted by more thrown tinsel, it 
sticks in her hair and on her clothes. She looks like a 
Christmas decoration.

Juliette reaches down into a clear bag and pulls out a 
laughably small sheaf of wrapping paper, torn and tattered. 
She crumples it up and throws it David. He counters with a 
wreath, thrown like a frisbee.

The decoration fight continues, but nothing breaks (no 
ornaments are thrown). Juliette tries to throw a string of 
lights at David, but only half of it reaches him.

DAVID
That's all you've you got?

He pulls on the string, and Juliette, who doesn't let go, is 
yanked forward. She trips over the mess they just made, and 
both her and David fall backwards into a pile of old wreaths, 
garlands, and Christmas fluff. She lands on David's 
shoulders.

DAVID (CONT'D)
Are you okay?

JULIETTE
I'm fine, I'm fine. Are you okay?

She starts to get back up, but both her and David lock eyes. 
The moment turns intimate, and suddenly the pile of discarded 
Christmas fluff feels cozy, the lights David strung up on the 
shelves cast an intimate glow.

It's hard for either of them to not acknowledge each other 
and the moment they are sharing.
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DAVID
(looking around)

What a mess.

JULIETTE
We'll have to clean it.

DAVID
Maybe that can wait.

Juliette doesn't respond. Instead she lets herself fall 
closer to David, leaning in until—they hear a door open.

DONNA (O.S.)
David? Juliette? You still here? I 
know you are, I saw your truck.

Juliette and David scramble to separate themselves. They 
stand, just as Donna reaches the door, and pretend to be 
cleaning. Scraps of tinsel remain in their hair.

JULIETTE
(gesturing to the room)

Hi, Donna. So, what do you think?

DONNA

(looking at them and the room)
I think you got the better of the room, then it got the 
better of you.

Juliette walks to a shelf, explaining her organizing system.

JULIETTE (CONT'D)
Ornaments go on the top shelf—
lightweight, easy to grab, and no 
chance of being crushed. Greenery 
is in the middle, and also 
available as packing material. It 
doesn't crush, or get crushed.

She points to the wall, where decorations are hanging.

JULIETTE (CONT'D)
And everything that hangs... hangs, 
because taking out eight wreaths to 
find one doesn't make sense.

DAVID
(cleaning)

All this work to put it away, just 
to take it back out again tomorrow.
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DONNA
(wandering the shelves)

But it won't feel like a chore. 
Christmas should never feel like a 
chore.

Donna walks up to Juliette and Donna, putting her arms around 
both of them, reminiscent vaguely of the photo inside the 
ornament from earlier (of David, Sara, and Donna).

DONNA (CONT'D)
From where I'm standing, this is 
will be the best Christmas Lantern 
Peak has had in years.

EXT. LANTERN PEAK - NIGHT

Establishing shot that booms down to David's truck driving 
toward his and Donna's house, with Christmas lights on. Donna 
has beat them back, her car is parked in the driveway. David 
is about to pull into the driveway to drop Juliette off. 

INT. DAVID'S TRUCK - NIGHT

JULIETTE
Oh, I can walk home. 

David laughs, and pulls forward and into his driveway. There 
is no glimmer on his truck's hood in this shot. David still 
hasn't turned on his Christmas lights. 

JULIETTE (CONT'D)
When will you turn on all these 
lights?

DAVID
(putting the truck into 
park)

Maybe tomorrow. They're a lot.

JULIETTE
Today was fun. I could go for 
another one of Donna's Reubens 
though. 

DAVID
(unsure)

Bet there's more lasagna waiting 
for you. Let me walk you back?

JULIETTE
Okay.
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Together they walk through the snow, huddled together but not 
holding hands, and going slow. Juliette does not trip on any 
reindeer or decorations. Donna's Christmas lights cast a warm 
glow, pushing back the night and illuminating our heroes.

EXT. DONNA'S YARD - NIGHT

They walk up the steps to Donna's house. Neither are sure of 
how to end the night, and Juliette takes charge, stomping 
snow from her boots. They put away their coats.    

JULIETTE
David, why don't you come in and 
have some lasagna? I'm sure Donna 
wouldn't mind. 

DAVID
(grateful)

That sounds great. 

INT. DONNA'S HOUSE - HALLWAY - CONTINUOUS

DONNA (O.S.)
Welcome back! You did terrific. I 
heated up the last of the lasagna. 

Donna peeks into the hall, sees David.

DONNA (CONT'D)
I'll add a plate! Hi, David. 

DAVID
I heard you've been holding out on 
me.

Donna laughs and leaves, while Juliette and David walk to the 
kitchen.

INT. DONNA'S HOUSE - KITCHEN

Donna opens the oven, still warm, and pulls out a lasagna 
tray with mitts. She scoops a piece onto a plate, looks at 
David, and adds another piece. 

DONNA
Juliette, you are very good at your 
job. I saw what the kids did to it.

JULIETTE
Oh, thanks. David was a tremendous 
help. 
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DONNA
I'm sure he was. You know, if we 
didn't have you here, I don't know 
what we would have done. 

She holds up a wine bottle and Juliette and David both say 
yes. David grabs three wine glasses from a cabinet.

DAVID
We'd've figured it out. Get some 
kids to go through it, help from 
the church.

DONNA
I don't see anyone doing as good a 
job as Juliette and you did. 

The three of them walk into...

INT. DONNA'S HOUSE - LIVING ROOM

Donna sets the plates while David pours wine for everyone. 
Juliette and David sit across from each other with Donna at 
the head. 

JULIETTE
(looking at Donna)

Well, there's still more to do... 

DONNA
I'll let everyone know they can 
start decorating as soon as 
tomorrow.

JULIETTE
I sure hope everyone puts it back 
how they found it. 

DAVID
I'll make sure of it.

The three of them laugh and eat. David's eyes wander around 
the living room. He hasn't actually sat at the table in a 
long while.

JULIETTE
(to David)

When should we go to the school?

DONNA
Sleep in. You've done your job, 
time to let Lantern Peak do theirs.
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JULIETTE 
Are you sure?

DAVID
(nods)

You earned it. I saw that firsthand 
today. Cassidy and I can help get 
things going tomorrow morning.

They keep eating, until Donna raises her glass. 

DONNA
Here's to the two of you, helping 
make sure Lantern Peak has a 
Christmas.

They cheers and clink and sip. 

JULIETTE
Here's to Donna, and her wonderful 
second floor bed and breakfast.

They cheers and clink and sip. It's David's turn. Unlike the 
two of them, he stands to give his toast, stiff, formal, 
awkward, but endearing.

DAVID
Here's to you, Donna, and here's to 
you, Juliette, who—

He stops, suddenly seeing the wooden ornament from earlier, 
conspicuously out of place from when Donna and Juliette were 
talkin about it earlier. 

Juliette looks at him, concerned, seeing the emotion spill 
onto his face. 

DAVID (CONT'D)
Thanks for the dinner, but I've got 
to get going. 

David sets down his wine, picks up his plate, half-eaten and 
carries it into the kitchen. 

JULIETTE
David...

Juliette stands, and follows him from the kitchen, where he 
hastily scraped his plate, to the hallway, Donna behind her. 
David grabs his coat as he speaks.
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INT. DONNA'S HOUSE - HALLWAY

DAVID
(lying)

I forgot to fix the sled runners at 
the school. 

DONNA
David, it's late.

JULIETTE
We can fix it tomorrow. It's okay, 
you don't have to—

DAVID
Tomorrow's busy.

Donna puts her arm on Juliette's shoulder, hinting at her to 
be more restrained. 

DAVID (CONT'D)
Thanks, Donna, for dinner. Really.

He opens the door letting cold air in, and leaves.

EXT. DAVID'S YARD - NIGHT

David emerges from the light of Donna's yard into his 
gloomier, darker one. It is snowing more. His breath 
dissipates in strong bursts. He pulls out his keys while he 
walks past his truck, but then he suddenly stops. 

David looks around him, taking in the decorations, his and 
Sara's house, the snow, and the sky. His face contorts 
between shame, frustration, and indecision.

He walks to the driver's door, about to open the door, but 
then retraces to the bed of his truck. He finds the reindeer 
with the snapped and broken leg. Under his breath he 
mutters...

DAVID
Keep. Away. Maybe. 

David walks to his trash bin, his hand hesitating at the lid, 
standing still for a beat. He tosses the reindeer inside, 
letting the lid slam shut. 

A deep exhalation to find his computer, and soon he is back 
at his truck, in it, and driving away. 
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INT. DONNA'S HOUSE - GUEST ROOM - NIGHT - LATER

Juliette is sitting on the bed again, talking on her phone. 
She is in her pajamas.

STEVE
How's the job?

JULIETTE
Great. It's done. Their Christmas 
town's decoration room was a mess!

STEVE
But not any longer.

JULIETTE
(agreeing)

But not any longer.

STEVE
What about that other thing? That 
they would only talk about in 
person?

JULIETTE
(a beat)

It's nothing.

STEVE
Okay. Want me to try to move your 
flight up a few days?

Juliette thinks about it, before sending a thumbs up emoji.

EXT. LANTERN PEAK - MORNING - 

The sun rises on a new day in Lantern Peak. It's full of 
promise. Alessia Cara's "Make it to Christmas" plays.

INT. DONNA'S HOUSE - GUEST ROOM - MORNING

Morning light lights up the curtains. Snow falls outside the 
window. 

Juliette, nestled in blankets, awakes. She sees the snow 
covered world outside, takes a deep and satisfied breath, and 
lets herself sink back into the comfort of sleeping in on a 
beautiful, Lantern Peak morning.



61.

EXT. LANTERN PEAK - SCHOOL

David and Cassidy's trucks are parked outside the school. A 
box holds the door open, and a few familiar faces are helping 
load Christmas decorations, packaged and neat.

CASSIDY
All that work done, just for us to 
undo it the next day.

DAVID
Maybe that's all life is, one big 
do and undo.

Cassidy look at him funny, wondering what that means. David 
hands a box to Greg.

DAVID (CONT'D)
Here are the wreathes for the hot 
chocolate stall.

EXT. DONNA'S HOUSE - KITCHEN

Juliette has slept in, she wakes, well-rested, and looks 
outside her windows. Both Donna's car and David's truck are 
gone. 

We see Juliette get ready for the day. She eventually finds 
her way downstairs to the kitchen, where a note is waiting 
for her. It's from Donna. "Come get a free breakfast at the 
cafe. - Donna"

EXT. LANTERN PEAK - LATE MORNING

Juliette drives through Lantern Peak's busy downtown. The 
Christmas decorations she helped organize are going up all 
around her. It cheers her up.

Because of the Rope 'N Run festival, she has to park a few 
blocks away from the Mugshot Cafe.

On her way, she stops to get a Christmas Latte at Lantern 
Coffee, not noticing the "Closed" sign on the door.

INT. LANTERN COFFEE

Juliette enters, greeted by fain Christmas music and the 
sight of Emily on a ladder, trying to hang a string of 
wreaths along a wall.

The "Closed" sign swings behind her on the door. 
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EMILY
We're closed!

JULIETTE
(turning around)

Oh, I'm sorry.

EMILY
(seeing Juliette)

What are you doing here? Today's 
the Rope 'N Run festival. Let me 
guess, you want another Christmas 
Latte. 

JULIETTE
They're so good! But only if you 
let me pay this time.

EMILY
Deal.

Emily climbs down the ladder. Behind her the wreaths begin to 
sag, and then falls.

EMILY (CONT'D)
Not again!

JULIETTE
Can I help?

Emily nods and grabs a stair. She checks the sturdiness of it 
and then helps Juliette up. 

EMILY
If you can just hold it up, while 
I...

Emily climbs the ladder and finishes putting up the greenery. 
Together the two of them push it against the adhesive strips.

EMILY (CONT'D)
Okay, one, two, three.

They both release, and the greenery stays. Emily cheers. 

JULIETTE
It looks great.

EMILY
(moving behind the 
counter)

It does. I heard you had a busy day 
yesterday. I hope you had help. 
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JULIETTE
I did. Do you know David? David...

EMILY
Hond? Of course. Everyone knows 
David. 

(beat)
Everyone knows everyone here. 
What's it like living where you see 
strangers every day?

JULIETTE
I've never thought about it like 
that.

EMILY
(making the Latte)

Lantern Peak. One big family, but 
it feels small. Sometimes I worry 
that I won't ever leave. 

She hands Juliette the Christmas Latte. Juliette pays.

JULIETTE
I was just thinking I might miss 
this place when I go. 

EMILY 
I'm not sure I would.

Juliette looks up, encouraging her to continue. 

EMILY (CONT'D)
I mean, I've been here all my life. 
It's beautiful, but there's a lot 
of world beyond those mountains. 
I've only seen some of it.

(beat)
So, what's waiting for you back 
home? A big Christmas in the big 
city?

JULIETTE
Honestly, I'm not sure. 

EMILY
You? You seem like someone who is 
sure of everything. 

JULIETTE
I guess everyone is hiding a bit of 
a mess somewhere. 
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EMILY
(tilting her head)

Ours is in the back.  

JULIETTE
(unsure)

Oh, want me to take a look?

EMILY
No! I was joking. Not about the 
mess, but today's the Rope 'N Run. 
You're going right? You can't miss 
it. David will be there...

JULIETTE
I've heard too much about it not 
to. I was going to go see Donna 
first. 

EMILY
(checking the time)

You've got time, but I'd hurry. 
They sometimes start early.

JULIETTE
Thanks.

EXT. LANTERN PEAK - DOWNTOWN - DAY

Juliette, latte in hand, strolls through downtown, as if it 
is her last time to actually see it and enjoy it. Around her, 
people are moving in crowds toward the park, where a large 
Christmas tree stands. 

She turns the corner and finds Donna's cafe. It too has a 
closed sign, but this one says "Gone Rope'n." 

She peeks inside and see Donna and two other people at the 
diner. Donna sees her and waves her in.

INT. THE MUGSHOT CAFE - DINER - MORNING

DONNA
Juliette! Over here.

Juliette looks around the place, taking in the decoration, 
and the rack of mugs that hang against a wall.

JULIETTE
I love it. Is it too late for a 
Reuben?
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DONNNA
(laughing, nodding)

The Rope 'N Run is about to start. 
We we were worried you wouldn't 
make it here in time. 

Donna gestures to the 'we:' Hank and Rosie have turned on 
their stools. Hank stands up. 

HANK
(shaking hands)

Hi, Juliette. I'm Hank. And this is 
Rosie. 

ROSIE
Hank's my husband. 

(to Hank)
Didn't want her to know you were 
taken, huh?

HANK
(throwing up his hands)

You see right through me. 

JULIETTE
It's great to meet you two. 

She sets her Christmas latte on the counter. She notices 
Donna noticing it. 

JULIETTE (CONT'D)
Oh, I'm sorry. That's rude of me.

DONNA
Not at all. We do coffee, not 
lattes.

A silence falls. Juliette understands they are about to talk 
to her, and she waits, sipping her latte. 

ROSIE
We're glad you're here, Juliette. 

JULIETTE
Uh oh, Am I being fired?

HANK
Sort of!

Rosie smacks Hank's shoulder. He shakes his head. Donna and 
Rosie exchange a glance. Juliette notices.

JULIETTE
What does he mean?
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ROSIE
Donna told us she told you about 
Sara.

Juliette nods, a little wary. 

DONNA
Bringing you here was our idea. 
You've done great. You and David 
got Lantern Peaks' Christmas back, 
just in time.

JULIETTE
It worked, I think. I know last 
night he seemed upset, but it's a 
start. He really helped yesterday.

DONNA
We're worried David was upset 
because of you, Juliette, not just 
Sara's ornament.

Rosie and Hank nod along. Donna walks to the wall where the 
shelf of mugs are hung.

JULIETTE
It's not like that...

She picks one and brings it back, setting it on the counter. 
It is yellowed with age and use. On the mug is a photo of 
David and Sara, smiling, in the cafe. Sara is sitting on the 
exact stool Juliette is.

DONNA
Every few months our usual 
customers get their mugs on a mug. 
David and Sara's was one of the 
first.

HANK
(checking his watch)

We don't want Rosie to miss her 
roping time. 

ROSIE
This is more important. Juliette. 
Cassidy — he's the one who first 
contacted you — heard from David 
that he think he likes you.

HANK
As the kids would say, likes likes 
you.
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JULIETTE
(surprised, saddened)

What, when?

HANK
Does it matter?

ROSIE
Shh. 

(looking at Juliette)
We're happy David's opening up, but 
what happens when you leave?

JULIETTE
I... I don't know. I'm not here to 
hurt him.

DONNA
We do. He'll just get hurt again, 
and three years will turn to six, 
maybe longer. 

JULIETTE
You're wrong. I don't know him as 
well as you do, but I do know him. 

(beat)
You thought he'd only listen to 
someone from out of town. Maybe all 
of you should too.

The group falls silent, taking in her words. Rosie raises an 
eyebrow, impressed.

ROSIE
She makes a good point. Maybe we're 
stuck seeing things the only way we 
know how to see them. 

DONNA
Pun not intended, but that sounds 
messy. 

HANK
We've got to get Rosie to the park, 
let's go. Juliette, let us walk you 
to the park. 

DONNA
For what it's worth, I think you're 
good for him.
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EXT. LANTERN PEAK - PARK - DAY

Fresh powder glistens under a sunny sky. It’s the perfect day 
for the annual Rope 'N Run.

The park is filled with renewed Christmas zeal. Families 
gather behind candy cane cones strung with Christmas lights, 
forming a cordon around a small field—seventy-five feet long, 
fifty feet wide.

Spectators hold hot chocolates from Greg’s hot chocolate 
stall and gingerbread cookies from Janet’s.

At the far end of the field, the Christmas tree stands tall 
and decorated, with the topper Juliette found at the storage 
at the top. 

David’s truck idles nearby. He, Cassidy, and others unload 
presents and stack them under the tree. 

On the opposite end, kids gather, the present runners. Adults 
are wrangling them.

ROSIE
It's about to start!

Juliette join Hank and Rosie, and walk to the edge of the...

EXT. LANTERN PEAK - PARK - ROPE 'N RUN FIELD

ANNOUNCER (O.S.)
 
Ho ho ho hold onto your hats, 
Lantern Peak. The annual Rope 'N 
Run is about to start! The presents 
are piled high, the kids are eager, 
and the snow is calling! Ten, nine, 
eight, seven, six...

The crowd counts down with him. Ten adults, including David, 
are scattered across the snowy field, ready to defend the 
tree. Twenty-five kids line up at the far end, bouncing with 
excitement.

CROWD MEMBER (O.S.)
I'll be a gingerbread cookie Tony 
gets there first.

CROWD MEMBER 2
You're on. My  money's on Jenny.

ANNOUNCER
...five, four, three, two, one!
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The whistle blows. Chaos erupts as kids sprint forward. Ropes 
fly, ensnaring kids and pulling them into the snow. Some 
trip, almost all fall, but everyone is laughing. 

Juliette has never seen anything like it. 

JULIETTE
They don't get hurt?

HANK
Soft ropes, soft snow. They're 
careful when they pull. Oh, look! 
Rosie just got another!

Rosie pulls a laughing eight-year-old into the snow.

David ropes another kid, he goes to undo the rope and looks 
the kid in the eye. 

DAVID
I know it was you. You and Bennet.

HARRISON
Me what?

DAVID
Who messed up the storage room at 
the school.

HARRISON
Why would I go back to school? It's 
Christmas break!

David lets Harrison keep running. He picks Bennet out of the 
crowd, pulling him down gently.

DAVID
Harrison told me about the storage 
room

BENNET
What are you talking about?

DAVID
You know.

BENNET
Let me go, they're getting ahead!

David helps Bennet up, who scrambles to keep up. The chaos 
continue. The fun continues.

One kid bursts ahead, weaving through the chaos, untouched by 
snow or ropes. His eyes are locked on the tree.
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David and a woman stand as the final line of defense. She 
throws her rope, but it misses.

David steadies himself, rope spinning above his head.

The crowd hushes.

David throws. The loop finds its mark, falling over the kid's 
shoulders to his waist. 

The crowd erupts. David grins, raising his arms and dropping 
the rope in the process. The kid dashes forward. 

David dives for the rope’s tail but catches nothing but snow.

The remaining kids, now free from their ropes, charge past 
David to the tree, grabbing gifts.

Cassidy approaches, offering David a hand.

CASSIDY
(watching the kids)

Nice throw. Not sure you’ll get 
that rope back, though."

David groans. Cassidy laughs. But before Cassidy can say 
more, David sprints toward the tree after his rope.

CROWD MEMBER 1
Come on, I'll let you buy me two 
hot chocolates. Maybe I'll share 
one.

Rosie appears. Hank goes up to her and hugs her. 

HANK
I counted three, well done. Well 
done. The second one, was that 
Jane? She's grown up.

JULIETTE
Rosie, that was amazing. 

ROSIE
(rubbing her shoulders)

Thanks. Next year I might watch 
from the sidelines.

HANK
You said that last year, and the 
year before that.

ROSIE
But this time I mean it.
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HANK
Come on, let me buy you two hot 
chocolate. 

David has his rope and is talking with Cassidy. He spots 
Juliette in the distance, waves, his jacket still dotted with 
snow. 

JULIETTE
I'll catch up.

ROSIE
(nudging Hank)

I'll let you buy me two, Hanky.

HANK
You know I don't like that name!

Hank and Rosie leave. Juliette walks toward David and 
Cassidy, meeting them in the Rope 'N Run field. 

DAVID
Juliette! What did you think?

JULIETTE
(seeing Cassidy)

It was wonderful. Hi, Cassidy.

CASSIDY
(tilting his hat)

Howdy.

JULIETTE
(inhaling a deep breath)

I'm full of energy. I've never seen 
anything like it. The kids, the 
crowds, David dropping the lasso.

CASSIDY
What are the odds of that. 

JULIETTE
Cassidy, now I remember, it was you 
that first contacted me, right?

CASSIDY
Yes, of course, that was me. 
Donna's idea. All of our ideas. 

DAVID
You didn't tell me you were the one 
that brought Juliette here.
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CASSIDY
(bad at fibbing)

We didn't want to ask the busiest 
guy in town to be any busier. And, 
like Donna said, we needed a 
system.

JULIETTE
Well, you know what they say. If 
you want something done, give it to 
a busy person. 

CASSIDY
(looking at Juliette)

There are different kinds of busy. 

The three of them take a beat, unsure of what to say next. 

JULIETTE
Well, if you had, then I wouldn't 
have come here and meet you and 
David. And I definitely wouldn't 
have had this chance.

DAVID
Chance for what?

JULIETTE
To learn how to lasso!

CASSIDY
(laughing)

It's good you got that rope back 
from Tony. I'm going to go find 
Rosie and Hank.

He waves goodbye. It is just David and Juliette in the Rope 
'N Run field. The festival continues around them. Juliette 
grabs the rope from David, ready. 

DAVID
First lesson. "Lasso" is for city-
slickers. It's a rope, unless 
you're Cassidy, then you get fancy 
and say lariat. 

JULIETTE
Teach me to rope.

David ties a honda knot, and pulls about five fee of rope 
through it to create a loop. He offers it to Juliette.
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DAVID
I'll give you this rope if you can 
rope me. I've used it every year. 

Juliette twirls the rope above her head. It collapses 
immediately on top of her. David chuckles. She untangles 
herself and tries again, this time flicking it at David 
immediately. It hits him in the face.

DAVID (CONT'D)
That felt personal.

JULIETTE
And people can do this while riding 
a horse?

DAVID
Me? No. Cassidy? Definitely. He's 
the real deal. Roping isn't easy. 
It takes a lot of practice, but I 
know a shortcut.

David walks to her, resets the rope, and stands behind her. 
(Think 1996's Tin Cup). Juliette can't help but laugh.

JULIETTE
I've seen this movie.

DAVID
(ignoring the quip)

The harder you try, the harder it 
gets. This is the honda, it's a 
knot. It's what cinches the loop.

JULIETTE
Okay.

DAVID
This long part is the spoke. That's 
what you throw, like a fishing 
line, but first we've got to get it 
spinning.

David demonstrates slowly, guiding her wrist.

DAVID (CONT'D)
Start back here. Roll your wrist 
forward, lower, that's it. Now kick 
your index finger down and your 
pink finger up, then pull it back 
around your head.

He helps her do it again, a little faster, until the rope is 
twirling above her head, albeit barely.
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DAVID (CONT'D)
Feel the rhythm.

JULIETTE
Rhythm's not my thing.

DAVID
That's why you're going to close 
your eyes.

Juliette closes her eyes. David steps away, watching. She is 
just able to keep the rope from falling in on herself.

DAVID (CONT'D)
Don't look at the rope. Open your 
eyes. Look at me.

Juliette looks at David, the rope is about to fall apart. 

DAVID (CONT'D)
Give her a go.

Juliette tosses the rope. It's short, and wide, but David is 
able to reach an arm into. Juliette hurrahs. David hands her 
the rope, and for a moment both of them have hands on it.

JULIETTE
No, I couldn't. 

DAVID
(letting go)

It's just a rope. Come on, let me 
show you the best Christmas 
festival Lantern Peak has to offer.

JULIETTE
I'm ready.

EXT. LANTERN PEAK - PARK - FESTIVAL

It's a small town Christmas festival, but the town puts their 
all into it. There are stalls, lights, games, food. 

Juliette and David wander the festival, surrounded by 
decorations they helped organize in the storage room: large 
candy canes, garlands, wreathes. In one stall sits a bunch of 
plush elves and santas, ready to be won as awards. 

They approach Greg's Hot Chocolate stall, and try hot 
Chocolate. Juliette downs her first fast, and asks for a 
refill.
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JULIETTE
Greg knows something no one else 
does.

They pay a Christmas game, trying to toss small Christmas 
presents into a toy Santa's sleigh as it races by.

DAVID
Beginner's luck!

JULIETTE
Watch me do it again. 

It's darker. They go by Janet's gingerbread stall, and get 
gingerbread cookies. David holds two Santa plushies that 
Juliette won.

DAVID
Thanks, Janet. 

(to Juliette)
What do you think?

JULIETTE
I get why Santa demands cookies!

They stop by Greg's, and get more two more hot chocolates, 
Juliette offers her two santa plushies to a kid, who accepts 
them.

DAVID
You could have kept one, something 
to remember your first Rope 'N Run 
by.

Juliette looks him in the eye, smiling. 

JULIETTE
Memories take up less space.

(beat)
And she's a kid.

They wander some more, but the night has turned darker. The 
crowd hasn't fizzled, but it's fizzling. The Rope 'N Run 
Christmas tree shines bright in the dark. 

DAVID
Let's go look at the tree.

CUT TO:

Donna, Hank, Rosie, and Cassidy at the festival. They are 
watching David and Juliette walk toward the tree.
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CASSIDY
He knows she's leaving, right?

DONNA
I never thought this was a 
possibility. 

ROSIE
It shouldn't have.

HANK
But it did.

CASSIDY
This is my fault. I'm the one that 
got ahold of her.

ROSIE
This is all of our faults.

HANK
What to do.

ROSIE
We hope it doesn't break him.

Cassidy plays around in the dirt with his boot. The others 
stand by, the sounds of the festival going on around them.

CUT TO:

EXT. LANTERN PEAK - PARK - ROPE 'N RUN FIELD

Juliette and David, caught between the lights of the festival 
and the lights of the tree.

Juliette stops, bending down to look at the snow. She picks 
up a clump in her hands.

JULIETTE
You are right. The snow's 
different. See, how it only small 
parts sparkle.

DAVID
Huh?

David leans in closer to look, and Juliette, like a pie in 
the face, catches him with the snowball. 

David stands, snow sticking to his bear and collar. He calmly 
gathers a snowball in his hand, Juliette laughing. 
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DAVID (CONT'D)
Are you ready?

JULIETTE
(stepping back, laughing)

Watch your release!

David let's it sling, the snowball bursts apart on Juliette's 
thigh. She pops up, another snowball in hand. 

The snowball fight continues, and in the playful mayhem 
Juliette kicks over their two hot chocolates, making a mess 
in the white snow.

CUT TO:

EXT. LANTERN PEAK - PARK - FESTIVAL

HANK
At least they're having fun. 

Hank picks up a clump of snow and turns to face Rosie.

ROSIE
Don't you care. 

Hank suddenly changes his aim to Cassidy, and throws it, a 
direct shot to Cassidy's chest.

CASSIDY
(deadpan)

That was a mistake. 

Cassidy gets into the fight, launching one at Hank, who 
catches it in the shoulder. 

Donna stays out of it, until Cassidy, Hank, and Rosie notice 
and all arm themselves with fluffy, snowy munition, and look 
Donna's way. 

DONNA
Don't you dare. I am the--

Three snowballs, their aim true, hit Donna. One in the leg, 
one the gut, and one square on the chest. 

Donna is quiet. The other three wonder if they've gone too 
far.

DONNA (CONT'D)
(serious)

You all forgot, I run this town!
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She kicks snow in a distraction, and quickly arms herself to 
continue the snowball fight. 

EXT. LANTERN PEAK - PARK - TREE

Juliette and David sit on a bench, laughing and catching 
their breath. Together they look at Christmas Tree, a light 
house in the night.

David takes a deep breath.

JULIETTE
Is everything okay, David?

DAVID
The tree just looks different than 
it did last year.

David stands and walks to the tree. Juliette stays seated, 
watching him, not wanting to interrupt. 

David brushes through a few branches before he grabs a wooden 
ornament. He turns it over in his hands. 

DAVID (CONT'D)
This is one of Sara's. She was my 
wife. She fell, putting up 
decorations.

JULIETTE
Donna told me about Sara. I'm 
sorry, David, I know being around 
all this... Christmas, has to be 
hard. Impossible.

DAVID
I didn't get it. Not at first. We 
fought about where to put 
everything, and everything kept 
becoming more and more. 

He hangs the ornament back on the tree.

DAVID (CONT'D)
I told her she had enough to 
decorate the whole town. 

David takes a deep breath. 

DAVID (CONT'D)
It feels like yesterday. But 
yesterday was three years ago.

(beat)
(MORE)
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DAVID (CONT'D)
Halloween wasn’t her thing. 
Thanksgiving, either. But 
Christmas, Christmas was magic to 
her.

Juliette stands and walks to David, grabbing his hand. She 
gestures with her other, at the expanse of lights and people, 
aglow under a glowing, starry night. 

JULIETTE
From here, it's easy to see the 
magic.

DAVID
(resolute)

I'm ready.

JULIETTE
You're ready?

DAVID
I'm ready to stop carrying the 
wrong yesterday with me. I want 
yesterday to be us sorting 
decorations, throwing shiny globs 
of whatever at each other. 

JULIETTE
(laughing)

Tinsel.

DAVID
Tinsel. I want yesterday to just be 
yesterday. I want to make room for 
today. Today was good.

She squeezes David's hand. They sit and watch the festival 
lights, listen to the merry cheer.

FADE ON THE SPARKLING LIGHTS

FADE FROM LIGHTS TO DAVID'S HOUSE, LIGHTS NOT LIT

EXT. DAVID'S YARD - NIGHT

Pan to David's house at night. It's dark, and stands in stark 
contrast do Donna's, which has lights on. 

David's truck pulls in, and we hear Christmas music. It's 
Bing Crosby's White Christmas.  
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JULIETTE (V.O.)
(singing)

I'm dreaming of...

INT. DAVID'S TRUCK - CONTINUOUS

JULIETTE
(singing with and 
impersonating Bing 
Crosby)

...a white Christmas, with...

David suddenly turns off the truck, letting Juliette continue 
on her own, sans Elvis as backup.

JULIETTE (CONT'D)
...every Christmas Card—Hey!

She smacks David in the shoulder, who laughs. 

DAVID
...I write. May your days be 
merry...

DAVID / JULIETTE (CONT'D)
(finishing the song 
together)

And bright.  And may all your 
Christmases be white.

Together they wait in the car. It gets colder, slower. 

JULIETTE (CONT'D)
David, I had a lot fun tonight.

DAVID
Me too. Let me walk you back. 

They exit the truck. David holds Juliette hand for the stroll 
to Donna's yard. Suddenly he goes through the yard, picking 
up decorations, wrangling lights from the trees. 

JULIETTE
What are you doing?

David holds two small yard reindeers in his hand. 

DAVID
I'm following the Juliette Baker 
system. I'm trusting my gut. 

(holding the two reindeer)
Away.
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David dashes to an outlet, plugs in some Christmas lights. 
Despite years of unuse, they all glow. 

DAVID (CONT'D)
(looking at the lights)

Keep.

David disappears and reappears with a ladder. He carefully 
climbs to gutter and removes a series of wooden ornaments 
from the gutter.

DAVID (CONT'D)
(handing them to Juliette)

Away. Keep. Away. Maybe. 

JULIETTE
It's like the storage room. We're 
taking down decorations. The ones 
we want to keep, we can put back 
up.

David looks unsure. Juliette, not wanting to hamper the 
motivation, begins unwinding a fake garland that is entwined 
among the porch railings.

JULIETTE (CONT'D)
What about this?

DAVID
Away. 

(beat)
I think it's time I make some room. 

JULIETTE
(too quickly)

That's what I'm here for. 

DAVID
(perplexed)

What do you mean?

JULIETTE
I mean here. I came to Lantern Peak 
to help. I didn't know what it 
would look like. But it could be 
anywhere. It's what I do. It's why 
I'm here. 

(a beat)
Maybe I've had one too many hot 
chocolates.

David is silent and contemplative. Juliette hugs herself 
against the cold and the snow.
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DAVID
(rallying)

I don't think that's possible. You 
can never have too much hot 
chocolate.

Whatever momentum the night had has stopped, frozen by the 
cold of the night. 

JULIETTE
It's freezing. Walk me back?

EXT. DONNA'S YARD - PORCH

DAVID
So, first thing tomorrow?

JULIETTE
Second. First thing is coffee. My 
treat.

Juliette and David, still holding the garland, walk again to 
Donna's house, huddled against each other.

Juliette begins to go up the steps, hesitates, and then comes 
down to give David a small kiss on the cheek. She goes into 
Donna's house.

He is left holding the garland, surprised and happy. 

INT. DONNA'S HOUSE - HALLWAY - NIGHT

Juliette removes her coat and shoes and rests against the 
wall. She is happy, but something weighs on her mind.

INT. DONNA'S HOUSE - GUEST ROOM - MORNING

Juliette wakes with a start, ready for the day. She looks 
over and see her two organizing bags. 

EXT. DONNA'S YARD - MORNING

Juliette exits the house and gets in her car. Donna left 
earlier for work. She looks over at David's house and sees 
that his truck is still there. 
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EXT. LANTERN PEAK - STREET - MORNING

Juliette drives into town, now filled with more Christmas 
decorations. She parks outside Lantern Coffee.

Outside is the sign, this time challenging customers to name 
all the reindeer for a free Christmas Latte. 

INT. LANTERN COFFEE - CONTINUOUS

There are few locals sipping coffee. Emily is again behind 
the counter. Juliette lines up behind a boy, counting on his 
fingers, and his mom. 

BILLY
And Blitzen, that's nine.

MOM
Good job, Billy.

The mom looks expectantly at Emily, who is ready. 

EMILY
You're forgetting Olive, the other 
reindeer.

The boy smacks his head, the mother laughs, and they go to 
wait for the drinks they ordered. Juliette's next in line.

JULIETTE
"All of" the other reindeer?

EMILY
One of my favorite questions! So, 
what did you think?

JULIETTE
Of what?

EMILY
The Rope 'N Run.

Juliette leans in, happy and excited. Emily is a friend.

JULIETTE
It. Was. Amazing. You don't 
understand, it's like every 
Christmas cliche... rolled into one 
night, and it's real!

(seeing Emily's reaction)
I don't mean it that way.
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EMILY
I didn't think you did. Maybe I've 
been taking Lantern Peak for 
granted.

JULIETTE
Tell you what, if you ever come to 
Chicago, I'll show you around.

EMILY
Really?

JULIETTE
Really. But first, I'm going to 
need two of those delicious lattes. 

EMILY
(rhetorically)

Two is it? I wonder who the lucky 
guy is. 

Juliette hears Emily's words, and then really hears them. She 
suddenly remembers that her flight is coming up very soon. 

INT. JULIETTE'S CAR - DAY

Juliette is talking to Steve. Her organizing bags are in the 
seat next to her.

STEVE
Are you sure? What's going on?

JULIETTE
I'm trusting my gut.

STEVE
Okay, I'll see what I can do. It 
might be a messy itinerary. And 
Juliette? Happy holidays. 

EXT. DONNA'S YARD - MORNING

We see Juliette park her rental car in Donna's drive way. 

INT. JULIETTE'S CAR - MOMENTS LATER

Inside she carefully picks up the two Christmas Lattes, tucks 
a stack of the bags under her arm, and exits the truck. 
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EXT. DAVID'S YARD - DAY

David is awake, and true to his word, has not lost momentum. 
On his porch are three stacks of decorations.

It's an odd sight—Christmas is soon, and someone is taking 
down decorations.

JULIETTE
(offering a coffee)

Wow! You've done so much.

DAVID
Good morning! Yeah. Oh, wow, 
Lantern Coffee. Don't let Donna 
see.

CUT TO:

EXT. DAVID'S YARD - PORCH

He walks to a pile of decorations, itself neatly organized. 
String lights are coiled, ornaments are in boxes. 

DAVID
These, we're keeping. 

The next pile is smaller, and contains many of the wooden 
ornaments that were hanging from his tree earlier.

DAVID (CONT'D)
Maybes.

(beat)
Definitely maybes.

He then guides Juliette's eyes to another pile, this one 
larger than the other two combined. He took care in how he 
put it together—it was not hasty. 

DAVID (CONT'D)
Away.

JULIETTE 
(smiling)

You don't need me. 

David comes to her, looking her in the eyes. They let the 
memory of last night's kiss on the cheek register. 

DAVID
Yes I do. Inside will be harder. 
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JULIETTE
And warmer! But first.

Juliette holds up her stack of bags, the clear ones and the 
Christmas themed ones from when she helped the Carols. 

EXT. DAVID'S YARD - LATER

Juliette hands David two Christmas themed bags. He carefully 
hoists them into the bed of his truck, itself half full of 
bags already.

Behind them the Away and Maybe piles are no more.

DAVID
I'll can run these over to the 
school later today. I've got to 
help him with a fence later anyway.

JULIETTE
I can help.

DAVID
No, you've helped enough. I can 
handle these, trust me. 

JULIETTE
Okay. Should we go inside? 

David takes a long sip of coffee and contemplates if he is 
ready for the once herculean task of organizing Sara's 
decorations inside the house.

EXT. DAVID'S YARD - PORCH

David opens the door and goes inside, purposefully leaving it 
open. He pops his head back. 

DAVID
Coming?

Juliette bounds forward and goes inside David's house, latte 
and bags in hand.

FADE TO BLACK

FADE FROM BLACK
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EXT. DAVID'S YARD - PORCH - LATER

David's truck has more bags in it. He looks through a bag, 
and pulls out a string lights. 

DAVID
Maybe we can start decorating the 
outside later?

JULIETTE
That's ambitious. You've done so 
much already today. 

DAVID
I want to start small. We'll start 
with these. 

JULIETTE
Okay, it's a date. I mean, not a 
date, but a plan.

David reaches into his pocket and pulls out his notebook and 
a pencil. He flips through the pages. 

JULIETTE (CONT'D)
What are you writing?

DAVID
I'm putting "not a date" down for 
tonight.

(beat)
Oh, shoot.

JULIETTE
What?

DAVID
Cassidy. I promised to bring him 
wood and wire, help mend his fence. 

(looking at the bags)
The school's on the way. Why don't 
you grab us some Reubens from 
Donna's, I can meet you back here 
in two hours? 

Bing Crosby's "It's Beginning to Look a lot like Christmas" 
begins to play faintly.

CUT TO: 

INT. DAVID'S TRUCK - LATER

David is in a good mood, driving to the school. 
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INT. JULIETTE'S CAR 

Juliette is in a good mood, she is driving toward the Mugshot 
cafe

INT. SCHOOL - DECORATION STORAGE ROOM - LATER

With so many of the decorations in use, the room looks bare. 
David hoists the last of the Christmas themed bags onto a 
shelf labeled Sara's corner.

EXT. LANTERN PEAK - DOWNTOWN

Juliette opens her car's door and places two to-go bags from 
the Mugshot cafe on the floor mat.

Her phone dings. She looks as it. It's a check-in reminder 
for her flight.

EXT. SCHOOL PARKING LOT - LATER

David locks the school door and turns to his truck, taking in 
how empty the bed is. 

EXT. LANTERN PEAK - COUNTRY ROAD - AFTERNOON

David's truck, now laden with fence posts and wire, is 
driving to Cassidy's ranch. After a few turns, he comes along 
a section of fence. Up ahead is Cassidy's truck. He's working 
on the fence.  

He pulls up alongside Cassidy, who is busy snipping away old 
and mangled wire, nearly knee deep in the snow. 

The music fades.

CASSIDY
(turning)

Hey.

DAVID
Hey.

CASSIDY
(looking at the lumber and 
wire in David's truck)

Thanks for saving me the trip. 
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DAVID
Sure. Anytime.

(he puts on work gloves)
Put me to work, boss. Juliette is 
helping me organize home.

CASSIDY
Yeah, I heard about that. 

Together they unload some of the wood and wire alongside the 
fence. It's a quiet and peaceful moment. 

CASSIDY (CONT'D)
You know, you seem different. 

DAVID
(grabbing a spool of wire)

Yeah?

CASSIDY
Yeah. Hold it there.

DAVID
(holding the wire)

Guess I am.

Cassidy grunts his understanding, keeping his head down while 
he unspools and fastens the wire.

DAVID (CONT'D)
She's not from here. It's nice.

CASSIDY
I'm going to tell all the women in 
Lantern Peak you said that. 

DAVID
You know what I mean.

CASSIDY
Yeah, I heard about that. 

David unspools more wire. It's almost out.

DAVID
I took down the decorations outside 
this morning. Doing in the inside 
later.

(beat))
Makes me wonder what took me so 
long. 



90.

CASSIDY
(honest)

Me too, man. Me too.

DAVID
Feels good out here, doesn't it?

CASSIDY 
Wouldn't want to be anywhere else.

CUT TO:

INT. DONNA'S HOUSE - GUEST ROOM

Juliette is packing her clothes into a suitcase, but not 
before a long look outside the window at David's house. 

CUT BACK TO:

EXT. LANTERN PEAK - RURAL ROAD

Cassidy fastens the last of the wire to this section of 
fence. He and David walk to David's truck to grab the stack 
of lumber. One lone spool of wire remains.

They walk to the fence line, each holding an end to the stack 
of lumber, trudging through the snow .

CASSIDY
You know, she's not here by 
accident.

DAVID
I know. I helped her organize the 
storage room at the school. Donna 
had you get ahold of her.

CASSIDY
There's more to it. 

Cassidy stops walking. They both stand there holding the 
lumber end to end. 

CASSIDY (CONT'D)
That mess you two cleaned up? At 
the school. Hank and Rosie did it, 
not some kids.

DAVID
What are you saying?
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CASSIDY
It was to get you two together. We 
set it up. To help you. 

David drops his end of the lumber. It falls from Cassidy's 
hands in the snow, making a mess. 

DAVID
Help? Your idea of helping is going 
behind my back? You sound like 
Donna, always trying to help 
everyone with everything. 

David walks to his truck, throws the last spool of wire to 
the ground, and shutting his truck's gate. 

CASSIDY
(shouting at David)

You've been stuck, man. And now 
you're not. 

David's truck drives away. Cassidy kicks the snow, frustrated 
at himself, and begins picking up the lumber in the snow. 

EXT. DAVID'S YARD - PORCH - AFTERNOON

Juliette walks up to David's house, his truck now back, ready 
to continue to help him organize. She holds two to-go bags in 
her hands.

She reaches the door and manages to hit the doorbell with her 
finger. It rings. 

David opens. Juliette can immediately tell he is upset. 

JULIETTE
David, what's wrong? Is everything 
okay?

DAVID
Here to finish your job?

Juliette realizes what he means. Her heart drops, and we see 
it from her expression. 

JULIETTE
I was going to tell you. I was 
going to tell you today, after—

DAVID
After you finished your job?
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David turns away, walking back into his house. Juliette 
follows, still holding the Christmas lattes. 

JULIETTE
No, I didn't want it to get in the 
way of you—

She pauses, to set down the lattes outside on his porch, and 
follows him inside, where David has turned to face her. She 
tracks snow inside the house. 

DAVID
Me? The customer. A client.

JULIETTE
You never were a job... 

(beat)
You started as a job, but then you 
became you and I thought we became 
us.  

DAVID
'Us' stopped when you lied to me.

(beat)
I don't see why people can't mind 
their own business in this town. 

JULIETTE
Sara... It was years ago. Keeping 
her around is good, but not like 
this. Trust me, David, I've seen 
it. 

DAVID
On your other 'jobs?'

JULIETTE
That doesn't change anything. There 
are, were, people like you, 
carrying too much of the past with 
them for too long.

DAVID
You want me to forget her? Toss her 
in the away pile?

JULIETTE
No, I never said that! Sara is not 
her decorations, but when you make 
her them, you make it impossible on 
yourself. You're carrying too much. 
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DAVID
(turning, loudly)

You don't know what I'm carrying!

JULIETTE
Then tell me. Tell me why it's so 
heavy. Tell me what is taking up so 
much space that you can't make room 
for today? For tomorrow? For what's 
in front of you right now?

David retreats past the bags and boxes of now organized 
decorations in his living room. Juliette follows.

INT. DAVID'S HOUSE - LIVING ROOM

JULIETTE
You're allowed to hurt, David. But 
you're allowed to not hurt, too. We 
all just want... Your friends want 
you to be happy. They care about 
you. I care about you. 

DAVID
What do you know about hurt? You 
keep your life too clean to hurt. 
What do you know about old t-shirts 
filled with holes or songs you have 
to turn off when they come on the 
radio? What do you know about 
anything that can't fit into one of 
your bags?

Juliette has had enough. She turns to leave. David follows.

INT. DAVID'S HOUSE - HALLWAY

JULIETTE
(putting on her boots)

You'll never know.

DAVID
I'll never know what?

Juliette grabs her coat and opens the door, about to leave, 
but not before turning to say one last thing.

JULIETTE
You'll never know what I know, 
because you won't give yourself the 
chance to. 
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She shuts the door, the sound echoing in David's house.

INT. DAVID'S HOUSE - AFTERNOON

David stands there, amidst the boxes of keeps, maybes, and 
aways, bags of "good byes" and goodbyes later his only 
company.

He stares, wondering what possible future just closed.

EXT. DAVID'S YARD - 

Juliette stomps through the yard. There ar still decorations, 
but they are new decisions rather than leftovers.

She walks to a where a string of roof lights dangles, still 
unplugged, and plugs them in, the lights glow in the night

INT. DONNA' HOUSE - KITCHEN

Donna is there, she is on the phone with Rosie, but again 
Rosie's voice is indistinct.

DONNA
Maybe her leaving can still be for 
the best.

(listening)
Uh huh. Right. 

INT. DONNA'S HOUSE - HALLWAY

Donna peeks out from the kitchen, phone in hand. She sees 
Juliette's red eyes, pale face. She watches as Juliette 
struggles to remove one boot, her motions cluttered with 
emotional exhaustion.

DONNA
Rosie, she just walked back in. 
I'll call you back. 

(beat)
Juliette?

JULIETTE
Hi, Donna.

Without a break in her step, Donna gives Juliette an embrace.
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DONNA
You don't have to tell me anything, 
but whatever happened, you're not 
alone in this. 

JULIETTE
Thank you.

DONNA
(grabbing Juliette's hand)

This mess isn't your fault. It's 
mine.

JULIETTE
What do you mean?

Donna leads Juliette to the living room.

DONNA
Sit down, I'll make you some hot 
chocolate. 

INT. DONNA'S HOUSE - LIVING ROOM

Juliette sits on the couch cupping an empty mug of hot 
chocolate in her hands.

JULIETTE
Hank and Rosie made the mess?

DONNA
That's right.

JULIETTE
This was always about David.

DONNA
It had been so long, with Sara's 
ornaments. We just wanted him to 
open his mind, we never thought 
he'd open his heart.

(beat)
Oh, I'm sorry for tangling you up 
in this. 

JULIETTE
You should have told me. He's never 
going to forgive me. 

(beat)
I wouldn't forgive me. 

DONNNA
We're going to make it right.
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JULIETTE
There's no time. My flight leaves 
tomorrow night.

DONNA
(resolute)

We set our own time in Lantern 
Peak, and we clean up our own 
messes.

Donna pulls out her phone. She calls Rosie, who picks up 
immediately. 

DONNA (CONT'D)
Rosie? Get everyone together. 
Emergency meeting. The Mugshot. 

(beat)
Yes, Cassidy too

INT. THE MUGSHOT CAFE - NIGHT

The ringleaders — Hank, Rosie, Cassidy, and Donna — sit in 
their usual seats, each nursing a cup of coffee. The weight 
of the situation hangs over them like the sword of Damocles.

The door opens,. It's Cassidy. He steps inside, brushing snow 
off his coat. He looks tired, but his eyes are bright.

CASSIDY
Been thinking.

HANK
(drly)

That's nice. So we have we.

CASSIDY
I have an idea.

HANK
(stretching)

Any that don't blow up in our 
faces?

ROSIE
(smacking his shoulder)

We have plenty. Just none that will 
work.

Cassidy takes a seat, removes his hand, and runs his hand 
through his hair. He looks tired.
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CASSIDY
(to Rosie and Hank)

Y'all up for a road trip tomorrow 
morning?

ROSIE
Are we? That's when we get along 
best.

(beat)
But where to?

DONNA
Spit it out, Cassidy.

CASSIDY
It's going to be an early morning. 
We're going to need a lot of 
coffee.

HANK
And cream. Lots of cream.

A piano version of Carol of the Bells begins to play, 
starting our second montage...

EXT. LANTERN PEAK - DOWNTOWN - NIGHT

We're on the outside looking in, through the snow and frost 
on the windows, at our four ringleaders. It's cold outside, 
but warm inside, akin to Hopper's "The Nighthawks." 

The four of them lean in, and suddenly Donna smiles, and 
claps her hands, approving of the plan.

INT. SCHOOL - DECORATION STORAGE ROOM - MORNING

The storage room is dark. The door creaks open, and Cassidy 
and Donna step inside, their breath visible in the cold air. 
Cassidy flips on the light, revealing stacks and Christmas 
themed bags filled with Sara's decorations.

They share a glance and step forward, disappearing off-
screen.

EXT. LANTERN PEAK - DAY - VARIOUS

...Cassidy parks outside a house, grabs one of the Christmas 
themed bags from Sara's decorations, and goes up to the 
house, knocking on the door. 
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...Donna is holding a Christmas themed bag from Sara's 
decorations too. She stands on a porch, the door is open.

Carol of the Bells picks up tempo.

...Cassidy parks his truck outside another house.

...Donna grabs another Christmas bag from her car.

...Cassidy walks up to another door.

INT. LANTERN PEAK - HOUSES - DAY

...In one house, A family pulls out a wreath from the bag. 
The husband finds the perfect place for it, a mantle above 
the fireplace.

...In another, Greg hangs a wooden ornament on a decorated 
tree. He steps back, holds up his phone, and takes a picture. 

The flash of the camera fills the screen... 

CUT TO...

INT. ROSIE AND HANK'S TRUCK - DAY

The sky glows with the soft yellow dark hues of sunrise. Hank 
is driving, Rosie in the passenger seat, looking at her 
phone. 

ROSIE
They did it! I just got the e-mail.

HANK
Let's hope one hour means one hour. 

ROSIE
(frowning at her phone)

Let's hope they can help us with 
this phone, this is confusing. .

Hank grunts his agreement, focused on driving.

EXT. COUNTRY ROAD - DAY

Rosie and Hank's truck drives into the distance, on their way 
to another town in the distance.

Carol of the Bells stops.
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INT. SCHOOL - GYMNASIUM - DAY

David is playing basketball by himself, the bounce of the 
ball echoing loudly, reminding him of his solitude. 

He takes a shot, and it goes wide. Frustrated, he grabs and 
ball and tries again. And again. And again. And finally, one 
goes in.

His breath steams into the air. He hasn't bothered to turn on 
the heat. 

EXT. LANTERN PEAK - DOWNTOWN

Juliette walks slowly through streets, hands tucked in her 
pockets. She strolls past the park, where the Rope 'N Run 
tree stands proud, and children are building a snowman.

She passes the Mugshot Cafe, and looks inside, where friends 
gather over coffee, conversation, and smiles. She doesn't see 
Donna. 

She continues to walk, the crunch of snow and and the noise 
of her own thoughts as company. 

EXT. DAVID'S YARD - TWILIGHT

David's Christmas lights are on, but there are some remnants 
from when he and Juliette organized. One of those is a string 
of lights. 

A postal van pulls into the driveway. The driver gets out, 
opens their side door, and removes a large bag. It's one of 
Juliette's Christmas themed ones. 

David opens the door. 

DAVID
What's all this, Sally?

Sally reaches the porch and hands David the bag. It's not 
full, but there's definitely something inside of it. 

POSTWOMAN 
HI David. This is for you.

DAVID
(bewildered)

Thanks.

POSTWOMAN
You're welcome.
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She turns to leave. 

DAVID
(distracted)

Merry Christmas, Sally.

POSTWOMAN
Merry Christmas!

She climbs back in her car, then gives a soft honk to get 
David's attention.

POSTWOMAN (CONT'D)
David. It's deliveries like these 
that make my love my job. That is 
worth as much junk mail as my van 
can hold. 

David just nods, not knowing what to say. She reverses the 
car, but rolls down the window to shout.

POSTWOMAN (CONT'D)
I love the new decorations!

David smiles and turns to to back inside. 

INT. DAVID'S HOUSE - LIVING ROOM - DUSK

David enters, carrying the bag, and sets it on the table. 

He pulls out a book. It's Juliette's. There is a note inside.

"David, I know giving you my book is weird, but look at how 
much Christmas you and Sara gave everyone. You have a big 
heart, and I wish there was room for more. Merry Christmas, 
Juliette."

David stares at the note. He sets the book down and reaches 
back into the bag, pulling out a stack of photos.

They are pictures of houses, trees, yards, and downtown 
storefronts. Each one features decorations Sara had once 
lovingly collected.

David freezes on a photo of a light pole, wrapped in green 
garland. It's the same garland he and Juliette had found 
earlier. 

On the back of the photo, handwritten: "Thank you for sharing 
a piece of Sara with us. We miss her. With love, Jacob."

He finds more notes, scribbled on the backs of pictures:
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"Evie loved the candy canes so much she put them up herself. 
- Happy holidays, Elizabeth."

"I never knew I needed a small yard reindeer until now, Sara 
was right all along. - Jenny."

"David, we miss Sara too. She'll be with us at every 
Christmas from now until forever. - Great roping, Josh T."

David’s hands tremble. He sets the photographs down. His eyes 
glisten. He takes a deep breath, steadying himself.

He wipes his eyes and looks out the window. Through the 
glass, he sees...

EXT. DONNA'S YARD – DUSK

Juliette, standing by her car, her breath steaming in the 
cold air. She’s packing her bags, her shoulders hunched.

Near her are Rosie, Hank, Donna, and Cassidy, who is playing 
with the snow.

ROSIE
Don't you want to say goodbye to 
David?

JULIETTE
It wouldn't be a good one.

ROSIE
But it would be a good one for you, 
just to try.

(beat)
A note in the book doesn't count.

JULIETTE
You're right. 

(laughing)
I don't know what's gotten over me. 

CASSIDY
I reckon I do.

Hank and Rosie hold hands. Juliette catches her resolve and 
walks to David's yard for the last time.

DONNA
I don't know what else we could do.

CASSIDY
Nothing. We shouldn't have done 
anything in the first place.
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EXT. DAVID'S YARD - DUSK

As Juliette gets closer to David's porch, the door opens, and 
he appears, red-eyed and appraising. 

DAVID
You're leaving.

JULIETTE
I don't want this to be goodbye, 
but if it is. I want it to be a 
good one. 

DAVID
Like your bags.

JULIETTE
(a touch offended)

I never my planned to hurt you. I 
just thought what we had, what we 
were starting to have, was too big 
to stop. But now I see that Sara is 
still bigger, and David, that's 
okay, it really is. It really, 
really is. I wish it wasn't, I wish 
we could keep exploring this mess 
in our hearts, but—

Juliette wipes away a tear, then finds her resolve.

JULIETTE (CONT'D)
It's almost Christmas, and the 
longer I stand here, the more it 
hurts. I don't want every Christmas 
to remind me of this moment. I 
can't do that. Goodbye, David. Help 
me make it a good one, for both of 
us.

She turns away, her breath steaming the air. The ringleaders 
are standing near each other, ashamed at their plan, but also 
sad it came so close to working. 

Juliette walks past them, sharing an understanding smile.

Suddenly she can't move forward. A gentle tug stops her. A 
loop of Christmas string lights wraps around her waist.

JULIETTE (CONT'D)
(looking down)

What?

DAVID (O.S.)
Juliette.
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Juliette turns around. David is looping the string lights 
around his palm and walking closer to her with each step. 

DAVID (CONT'D)
I don't want it to be a "good bye." 
I want you to stay. I want to say 
good morning to you every morning. 
I want to say good night to you 
every night.

David is close. He pulls Juliette in closer. Their breath 
steams hot into the cold air, merging before dissipating.

DAVID (CONT'D)
Nothing lasts forever. I don't want 
to lose another moment with you. 
You're not a maybe. I'm ready.

JULIETTE
(laughing, crying, loving)

I'm ready, too.

DAVID
What about your flight?

JULIETTE
I can find another. It might take a 
while. 

David looks unsure. He glances back at his house, then back 
at Juliette.

JULIETTE (CONT'D)
Let yesterday be yesterday, 
tomorrow be tomorrow, and today be 
today.

DAVID
I want to kiss you.

JULIETTE
I want you to kiss me. 

Juliette and David kiss. Suddenly, the string lights turn on, 
and they are aglow in Christmas colors. David and Juliette 
both look up to see that Rosie has connected the cord. They 
turn back to each.

DAVID
And giving me your book was a 
little weird.

JULIETTE
It's a good book.
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They laugh, and bring their lips together again. Rilo Kiley's 
"Silver Lining" starts, and we...

FADE TO BLACK
 


